


Board Minutes
September 24, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, September 24, 2026, at 4:30 p.m., Present: Chairman Halstead, Chairman Summers, Commissioner Hanson, Commissioner McNamara. Absent: Commissioner Larson. Administrative Staff Present: Managing Director, Robson, Clerk of the Board, Kaitlyn Pratt. Public Attending: Glen Eberly, North Branch Foundation, Maple Forest Township Supervisor, Tom Coors.

[bookmark: _Hlk87871049]It was moved by Commissioner Hanson and supported by Chairman Halstead to approve the September 24, 2026, Crawford County Road Commission Agenda as presented. Roll Call: Larson absent, Hanson yea, Summers yea, Halstead, yea, McNamara yea Motion Carried.

It was moved by Vice Chairman Summers and supported by Commissioner McNamara to approve the September 10, 2026 Board Minutes as presented Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea, McNamara yea. Motion Carried.

Accounts Payable Voucher #26 in the amount of $204,006.29 was moved to pay by Chairman Halstead and supported by Commissioner Hanson. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea, McNamara yea. Motion Carried.

Accounts Payable Voucher #26-1 in the amount of $3,718.10 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea, McNamara yea. Motion Carried.


CASH FLOW: None

ACCOUNTS RECEIVABLE: None

BLADE AND BRINE: None

[bookmark: _Hlk94867250]PUBLIC COMMENTS: 
Rick Wright inquired about the process for having a speed limit sign posted on a roadway. Chairman Halstead explained that requests for speed limit changes or postings must be addressed through the Michigan State Police.

Maple Forest Township Supervisor Tom Coors reported that a citizen had informed him that there was no flagger present while traveling westbound on County Road 612 toward Hartwick Pines Road at approximately 2:00 p.m. Managing Director Robson confirmed that he was present in the area at that time and that flaggers were in place. He explained that it was possible a vehicle had entered the roadway from an intersecting road and traveled toward oncoming traffic, or that motorists may have been choosing to drive on the freshly paved asphalt rather than the dirt surface, resulting in opposing traffic.

Glen Eberly, representing the North Branch Foundation, continued to express his concerns regarding sediment loading associated with the Twin Bridge Project. Mr. Eberly stated that he understood Huron Pines appeared to be proceeding with the bidding process and project despite his concerns, which he indicated was frustrating. Mr. Eberly acknowledged that the Crawford County Road Commission is not the project manager but is a recipient of the project and therefore does not have control over the project. He thanked the Board for listening to his concerns and for communicating with Huron Pines in an effort to arrange a meeting to further discuss the matter.

NEW BUSINESS: None

OLD BUSINESS: 

DRAFT Budget: It was moved by Vice Chairman Summers and supported by Commissioner Hanson to approve the FY 2026/2027 budget as presented. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea, McNamara yea. Motion Carried.


MANAGING DIRECTOR COMMENTS: 
The Safety Committee met on September 15, 2026. Key staff members are in the process of obtaining OSHA 10 or OSHA 30 certifications.

An offer of employment was extended to Jeff Edinger for the position of Heavy Truck Operator, with a start date no later than December 14, 2026. The hiring board is considering reposting the position before making a decision regarding the second Heavy Truck Operator position.

Steckert Bridge Repair: Schepke Consulting LLC has been awarded the project for $105,000.00. Upon receipt of the required bond and insurance documentation, the contract will be signed. The project is projected to be completed on or about December 1, 2026; however, completion may extend beyond the projected date due to potential material delays.

Big Creek Bridge Repair: remains on schedule. 

Pere Cheney Road paving project:  awaiting payment from the township. 

Sherman Road paving project: scheduled to begin next year. 

Twin Bridge Road Bridges project: expected to go out for bid soon.

County Road 612 paving project: has been prepared and is scheduled to begin paving on September 25 or 26, 2026, pending weather conditions. The project is anticipated to be completed by late fall 2026.

Beaver Island Road: received the signed temporary grading permit from Mr. Hunter. The road has been ground and prepared for paving, which will be scheduled as soon as possible following completion of the County Road 612 paving project. The Crawford County Road Commission intends for the project to be completed during the fall of 2026.

Cove Court: is being closed out, and the township has been invoiced.

Watermain: The Clough Subdivision is currently in the process of being paved. The site is expected to be paved and restored by late fall 2026.

Managing Director Robson reported that he will meet with the South Branch Township Supervisor and staff on September 29, 2026, to discuss local road priorities for the 2026–2027 fiscal year.

Managing Director Robson will take key available staff to tour the new Clare County Road Commission building on September 30.

Managing Director Robson is also sending requests to all six townships to meet and discuss their local road projects for 2026–2027 and beyond. To date, Maple Forest Township, Grayling Township, and South Branch Township have responded.

COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Vice Chairman Summers – None

Chairman Halstead-None

Commissioner McNamara- asked Managing Director Robson if he was fully set up in his office and had the necessary computer equipment and other resources needed to perform his duties. He also inquired as to when Managing Director Advisor Don Babcock would officially retire.

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:42 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                                  Clerk of the Board, Kaitlyn Pratt





