


Board Minutes
September 10, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, September 10, 2026, at 4:33 p.m., Present: Chairman Summers, Commissioner Hanson, Commissioner McNamara. Absent: Commissioner Larson, Chairman Halstead. Administrative Staff Present: Managing Director, Robson, Clerk of the Board, Kaitlyn Pratt. Public Attending: County Commissioner Dorothy Frederick, Tom Cogswell, Glen Eberly, North Branch Foundation, County Commissioner, Matt Moeller.

[bookmark: _Hlk87871049]It was moved by Commissioner Hanson and supported by Commissioner McNamara to approve the September 10, 2026, Crawford County Road Commission Agenda with the addition of Twin Bridge Project sediment concerns.  Roll Call: Larson absent, Hanson yea, Summers yea, Halstead, absent, McNamara yea Motion Carried.

It was moved by Commissioner Hanson and supported by Commissioner McNamara to approve the August 27, 2026 Board Minutes as presented Roll Call: Hanson yea, Larson absent, Summers yea, Halstead absent, McNamara yea. Motion Carried.

Accounts Payable Voucher #25 in the amount of $321,354.35 was moved to pay by Commissioner Hanson and supported by Vice Chairman Summers. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead absent, McNamara yea. Motion Carried.

Accounts Payable Voucher #25-1 in the amount of $55,294.13 was moved to pay by Commissioner Hanson and supported by Commissioner McNamara. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead absent, McNamara yea. Motion Carried.


CASH FLOW: None

ACCOUNTS RECEIVABLE: None

BLADE AND BRINE: None

[bookmark: _Hlk94867250]PUBLIC COMMENTS: 
Matt Moeler, County Commissioner, confirmed the current status of the Big Creek Bridge project.

Dorothy Frederick, County Commissioner, informed the Board of a sizeable pothole located on South Grayling Road near the recycling center in Beaver Creek Township.
NEW BUSINESS: 
Draft Budget: Managing Director Robson presented the proposed Fiscal Year 2026–2027 budget and provided an explanation of the figures; the Board requested that the matter be tabled until the September 24, 2026, meeting.

Neighborhood Road Funds: Managing Director Robson presented the Board with information regarding the neighborhood road funds that are now being received. Managing Director Robson noted that information regarding the funds is limited at this time.

OLD BUSINESS: 
It was moved by Commissioner McNamara and supported by Commissioner Hanson to award the Steckert Bridge repair bid to Schepke Consulting for $105,000. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead absent, McNamara yea. Motion Carried.

The 2026 Act 51 Mileage Certification was presented to the board verifying that Industrial Drive has been accepted into the County Road system. 

Twin Bridge Project, sediment concerns: Glen Eberly, representing the North Branch Foundation, expressed his appreciation to the Managing Director and Board for being proactive in addressing concerns regarding sediment associated with the Twin Bridge Project. Mr. Eberly shared information he had received, along with findings from the study that was conducted regarding the sediment.

MANAGING DIRECTOR COMMENTS: 

PACER/IBR inspections were conducted September 8–9 by NEMGOG and MDOT, covering over 400 miles of roadway.

Seven heavy truck driver candidates were interviewed for two open positions, with hiring board selection pending

Steckert Bridge Repair: repairs are pending board approval with a projected December 1 completion
Big Creek Bridge Repair: reconstruction is underway and on schedule for completion by September 30
Pere Cheney Road Paving: paving and shoulder work are complete with final closeout in progress
Sherman Road Paving: received NEPA and SHPO approval with bidding anticipated in spring 2027
County Road 612: Paving is scheduled to begin September 14 with completion expected in late fall.
Grayling Township: Beaver Island Road project is scheduled for pavement grinding September 15 with fall completion anticipated
South Branch Township: Cove Court project is paved with shoulder work nearing completion and closeout pending payment.
C2AE continues design work with guidance being provided for Area 4, while Clough Subdivision water main and curb stop installation is nearing completion and roads are being prepared for paving.
A safety Committee meeting is scheduled for September 15.
Managing Director Robson is developing a 2028–2032 CCRC project master plan, and meetings are being requested with all six townships to discuss upcoming and future road projects.

COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Vice Chairman Summers – None

Chairman Halstead- Absent

Commissioner McNamara- None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:35 p.m.



_________________________________________                           ____________________________________________
Gary Summers, Vice Chairman        	       		                                                Clerk of the Board, Kaitlyn Pratt
