


Board Minutes
August 27, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, August 27, 2026, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Hanson, Commissioner McNamara. Absent: Commissioner Larson. Clerk of the Board, Kaitlyn Pratt, Engineer Technician, Matt Gabriel. Public Attending: County Commissioner Dorothy Frederick, Tom Cogswell, Maple Forest Township Supervisor, Tom Coors, Dan Lincoln, Tim & Sons, Steve Sendek, David Smith, ARPOA, Bill & Deb Anderson, North Branch Foundation, Brandon Webber, C.A Hull, Nicholas Coon, RCC Construction, Terry Lyons, Anglers of the AuSable, Jim Sheflett, Anglers of the AuSable, Dustin Prevost, HSP, Glen Eberly, North Branch Foundation, Christian Nethercott, Shepke Consulting. Karen Harrison, Mason-Griffith Founders TU. 

It was moved by Commissioner Hanson and supported by Vice Chairman Summers to approve the August 27, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda as presented. Roll Call: Larson absent, Hanson yea, Summers yea, Halstead, yea, McNamara yea Motion Carried.

It was moved by Commissioner Hanson and supported by Commissioner McNamara to approve the August 13, 2026 Board Minutes as presented Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea, McNamara yea. Motion Carried.

Accounts Payable Voucher #24 in the amount of $322,090.78 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea, McNamara yea. Motion Carried.

CASH FLOW: None

ACCOUNTS RECEIVABLE: None

BLADE AND BRINE: Commissioner McNamara inquired about the frequency of grading seasonal roads, noting washouts on Howes Lake Road. Engineer Technician Matt Gabriel stated that seasonal roads are graded at least once a year, with additional grading performed as needed based on traffic.

[bookmark: _Hlk94867250]PUBLIC COMMENTS: Members of the public expressed concerns regarding sediment discharge associated with the Twin Bridge construction project. They requested that the Road Commission facilitate a meeting with the Road Commission, DNR, EGLE, Huron Pines, and interested members of the river community to discuss their concerns and work toward a possible solution.

NEW BUSINESS: 
Sherman Road Improvement Project Resolution: #26-5359 - It was moved by Chairman Halstead to adopt the attached resolution and Authorize the Managing Director to sign said contract, it was supported by Vice Chairman Summers.  Roll call: Larson yea, McNamara yea, Hanson yea, Summers yea, Halstead yea, Motion Carried.


OLD BUSINESS: 
It was moved by Chairman Halstead and seconded by Commissioner McNamara to accept all bids received for the Steckert Bridge Repair project and allow staff to review the bids and make an award recommendation at the September 10, 2026, Board meeting. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea, McNamara yea. Motion Carried.


MANAGING DIRECTOR COMMENTS: 
Big Creek Bridge Repair: The project Demolition is complete and reconstruction is underway, with completion anticipated by September 30, 2026.
Pere Cheney Road Paving: Paving, shoulder repairs, and striping are complete. Final billing and closeout are underway.
Sherman Road Paving: NEPA and SHPO approvals are complete. Anticipated to bid in spring 2027.
Twin Bridge Road Bridges: Design is complete and permits are pending property owner signatures. Bidding is anticipated this fall, with construction planned for spring 2027.
County Road 612 – Hartwick Pines Road: The project is being staked and prepared for grinding. Completion is anticipated by late fall 2026.
Fox Run Estates: Paving and shoulder work are complete, project is closed out.
Cove Court: paving is scheduled for August 28, 2026.
Heavy Truck Driver: Interviews are scheduled for September 8, 2026.

COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Vice Chairman Summers – None

Chairman Halstead- None

Commissioner McNamara- None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:29 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                Clerk of the Board, Kaitlyn Pratt
