


Board Minutes
August 13, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, August 13, 2026, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Hanson, Commissioner McNamara. Absent: Commissioner Larson. Administrative staff present: Managing Director, James Robson, Managing Director Advisor, Don Babcock, Clerk of the Board, Kaitlyn Pratt. Public Attending: County Commissioner Dorothy Frederick, Duncan Gray, Tom Cogswell. 

It was moved by Chairman Halstead and supported by Commissioner Hanson to approve the August 13, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda as presented. Roll Call: Larson absent, Hanson yea, Summers yea, Halstead, yea, McNamara yea Motion Carried.

It was moved by Chairman Halstead and supported by Vice Chairman Summers to approve the July 30, 2026 Board Minutes as presented Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea, McNamara yea. Motion Carried.

Accounts Payable Voucher #23 in the amount of $50,532.34 was moved to pay by Chairman Halstead and supported by Commissioner Hanson. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea, McNamara yea. Motion Carried.

CASH FLOW: None

ACCOUNTS RECEIVABLE: Discussion regarding the past due invoices on the open invoice report, insurance company is working on recovery.

BLADE AND BRINE: None

[bookmark: _Hlk94867250]PUBLIC COMMENTS: County Commissioner Dorothy Frederick congratulated Mike McNamara and Tom Cogswell on the election results. She also commented that Fox Run looks nice.

Duncan Gray, representing the Trails Committee, asked if the Road Commission could provide a quote for the Iron Belle Trail for potential work in 2028.

NEW BUSINESS: 

MDOT Maintenance Contact #2026-2031 - It was moved by Chairman Halstead to adopt the attached resolution and Authorize the Managing Director to sign said contract, it was supported by Commissioner Hanson.  Roll call: Larson yea, McNamara yea, Hanson yea, Summers yea, Halstead yea, Motion Carried.

OLD BUSINESS: None


MANAGING DIRECTOR COMMENTS: 

The 3rd Quarter Safety Committee meeting was held August 11. The Road Commission is reviewing the costs and benefits of OSHA 30 training for committee members and CPR/AED certification for select employees.

The staff continues to recruit qualified heavy truck drivers.

Steckert Bridge Repair: Design and bid documents are complete and the project is out for bid. Bids are scheduled to be opened August 27, with construction anticipated to be completed by the end of October 2026. Estimated cost is $200,000. 

Big Creek Bridge Repair: Demolition of the existing deck and girders is underway. North Down River Road remains closed with a detour in place. Construction is expected to be completed by the end of September 2026. Contract amount is $948,771. 

Pere Cheney Road Paving: Paving and shoulder repairs are complete. The project will be closed out once striping is completed. Estimated cost is $321,100. 

Sherman Road Paving: NEPA and SHPO approvals have been received. The 2.6-mile project is anticipated to go out for bid in October 2026, with an estimated cost of $911,000. 

Twin Bridge Road Bridges: Design is complete. Grading permits are awaiting property owner signatures. The project is expected to be bid this fall, with construction anticipated to begin in spring 2027. Estimated cost is $1.2 million. 

County Road 612 – Hartwick Pines Road East: The 1.60-mile paving project is being staked and prepared for partial grinding. Construction is anticipated to be completed by late fall 2026. Estimated cost is $400,000.

Beaver Creek Township – Fox Run Estates: Paving and shoulder repairs are complete and the project is nearing closeout. Estimated cost is $204,255.83. 

Grayling Township – Beaver Island Road: An easement issue remains unresolved with a property owner. The Commission is reviewing alternative options with the goal of completing the project this year. Estimated cost is $113,332.58. 

South Branch Township – E. River/ Dewitt/Steckert Intersection: The agreement is signed. The Road Commission is working with the Township to move the project to spring 2027.
Cove Court paving can be completed in conjunction with the Steckert Bridge work. Estimated cost for the Cove Court portion is $56,500.43.

Watermain- C2AE continues work on the water project design, with completion anticipated in spring 2027.Managing Director Robson continues to participate in progress meetings and provide design guidance for Area 4. 
Clough Subdivision: Most of the water main and curb stops have been installed, and roads are being prepared for paving. Paving and restoration are anticipated by late fall 2026.

Grader Lease: purchase agreement with AIS was signed on August 10. The lease agreement from John Deere Leasing/Finance is pending. The anticipated buyout price is $173,000 per unit at the end of the 61-month lease.

August 17: OHM is scheduled to complete a boundary survey of the Lovells gravel pit.


COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Vice Chairman Summers – None

Chairman Halstead- None

Commissioner McNamara- inquired whether there had been any reported issues related to Northern Strike and was advised that there have been no issues reported. He also inquired about the road issue involving Mr. Steffen and was advised that no further communication has been received regarding the matter.

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 4:55 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                Clerk of the Board, Kaitlyn Pratt
