


Board Minutes
July 30, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, July 30, 2026, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Hanson. Absent: Commissioner Larson. Administrative staff present: Managing Director, James Robson, Managing Director Advisor, Don Babcock. Public Attending: County Commissioner Dorothy Frederick, Duncan Gray, Mike Mcnamara, Tom Cogswell and Maple Forest Township Supervisor, Tom Coors. 

It was moved by Chairman Halstead and supported by Vice Chairman Summers to approve the July 30, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda as presented. Roll Call: Larson absent, Hanson yea, Summers yea, Halstead, yea. Motion Carried.

It was moved by Chairman Halstead and supported by Vice Chairman Summers to approve the July 16, 2026 Board Minutes as presented Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #22 in the amount of $106,245.96 was moved to pay by Commissioner Hanson and supported by Chairman Halstead. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #22-1 in the amount of $9,401.40 was moved to pay by Commissioner Hanson and supported by Chairman Halstead. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

CASH FLOW: Discussion regarding the Neighbor Road Funds being collected but not distributed at this time.

ACCOUNTS RECEIVABLE: None

BLADE AND BRINE: None

[bookmark: _Hlk94867250]PUBLIC COMMENTS: County Commissioner Dorothy Fredrick commented on the blading and shoulder work being done and that it looked good.

NEW BUSINESS: 

Permission to Bid: Managing Director Robson presented the Bid advertisement for the Steckert Bridge Road over the South Branch AuSable River Timber Bridge repair. Repair is needed due to damage caused by a vehicle accident. Bids are due back for opening on August 27th, 20216. Moved by Chairman Halstead to advertise for such project, Support by Vice Chairman Summers. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

OLD BUSINESS:

Motor Grader leases: Managing Director Robson discussed a meeting with AIS Equipment Representative Daniel Novak. Director Robson stated that he and Mr. Novak are working out the details on the lease and clarifying some questions regarding same.

Janitorial Position to full-time: Managing Director Robson informed the Board that Angie Lichon is now a full-time employee and working 32 hours per week. She is very appreciative of the Board’s decision to make her full-time. 

Thomas Steffen – Sweden Road, nothing new.

North Down River Road over Big Creek Bridge Project: Managing Director Robson presented a revised progress report for the bridge work. Bridge was shut down and detour activated on July 27th, 2026. Construction should be done around the middle of October. 


MANAGING DIRECTOR COMMENTS: 


North Down River Road (Bald Hill to McMaster Bridge): project has been completed, fully closed out.

Pere Cheney Paving Project: scheduled to begin paving the week of August 3rd, 2026. 

Sherman Road Project: Project should be bid with-in mid-October and construction in the spring.

Twin Bridge Road Project: design for the Twin Bridge Road project has been completed. The project is currently awaiting completion of easement acquisitions and resolution of legal matters. Managing Director Advisor Babcock added that the Natural Rivers permit has been acquired. Easements for each quadrant of the bridge are being prepared by the Road Commission attorney and should be completed enough for review next week. The project is expected to be advertised for bids this fall, with construction anticipated to begin this winter or next spring.

Fox Run Project: Ready for paving, during the week of August 3, 2026. Driveway approaches have been cut in preparation for paving and shaping of the intersection at 4 Mile Road.

May Lake Road Project: paving has been completed. Project closed out.

Beaver Island Road (Grayling Township): staff is working with Mr. Hunter to obtain the necessary easements for the Beaver Island Road project.




South Branch – Cove Court/DeWitt Intersection: Cove Court was crushed and preliminary shaping, Culvert work needs to  project is ready for crushing operations to begin.
Grayling Township Water Main Project: Managing Director Robson reported that he met with Grayling Township Supervisor Lacey Stephan to discuss the next phases of the township's water main project and determine how the Road Commission can assist. He stated that he plans to participate, either in person or virtually, in as many project progress meetings as possible.
2027 Budget Preparation: Managing Director Robson reported that he has begun preparing the 2027 budget and is working closely with Managing Director Advisor Babcock, following the budgeting process used in previous years. He stated that the draft budget is approximately 80% complete and expects the Board to begin reviewing it toward the end of August.
Trunkline Maintenance Agreement Renewal: staff is also working on renewing the five-year Trunkline Maintenance Agreement with MDOT, which expires this year.
Managing Director Advisor Babcock added that the Board will receive a resolution for consideration at the next meeting. He explained that the County Road Association has already negotiated the maintenance contract with MDOT, and the Road Commission only needs to complete the remaining project-specific information before executing the agreement.


COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Vice Chairman Summers – None

Chairman Halstead- None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 4:50 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                Managing Director Advisor, Don Babcock

