


Board Minutes
July 16, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, July 16, 2026, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Hanson. Absent: Commissioner Larson. Administrative staff present: Managing Director, James Robson, Managing Director Advisor, Don Babcock, Clerk of the Board, Kaitlyn Pratt. Public Attending: Duncan Gray, Mike Mcnamara, Tom Cogswell, Grayling Township Supervisor, Lacey Stephan, Daniel Novak, AIS, Tom Steffen, Brandy Solak, Maple Forest Township Supervisor, Tom Coors, Rick Wright, Adam Johnson. 

It was moved by Chairman Halstead and supported by Vice Chairman Summers to approve the July 16, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda as presented. Roll Call: Larson absent, Hanson yea, Summers yea, Halstead, yea. Motion Carried.

It was moved by Chairman Halstead and supported by Vice Chairman Summers to approve the June 18, 2026 Board Minutes as presented Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #20 in the amount of $314,004.80 was moved to pay by Chairman Halstead and supported by Commissioner Hanson. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #21 in the amount of $373,320.73 was moved to pay by Vice Chairman Summers and supported by Commissioner Hanson. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

Chairman Halstead asked for clarification regarding the paperwork included with Accounts Payable Set #21.
Clerk of the Board Kaitlyn explained that a cashier's check had been issued for the purchase of a truck, resulting in a discrepancy on the printed paperwork. She noted that the voucher presented to the Board for signature reflected the correct amount.
Commissioner Hanson asked why there was an invoice from CF Fick & Sons for fuel and whether the Road Commission's fuel pumps were out of service.
Managing Director Advisor Babcock explained that the fuel pumps had been temporarily out of service while piping was being replaced and the fuel island pad was being reconstructed.

Accounts Payable Voucher #21-1 in the amount of $14,177.89 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

CASH FLOW: None.

ACCOUNTS RECEIVABLE: None

BLADE AND BRINE: Chairman Halstead asked whether staff had inspected Cameron Bridge Road in Frederic Township.
Managing Director Advisor Babcock stated that he had been in contact with Frederic Township Supervisor, Brandon Gabriel regarding potential road projects. He noted that, since the township's road millage was approved, Mr. Gabriel has been requesting estimates for various projects. Mr. Babcock said he would determine whether the township is interested in obtaining an estimate for improvements to Cameron Bridge Road.

[bookmark: _Hlk94867250]PUBLIC COMMENTS: Maple Forest Township Supervisor Tom Coors asked whether there were any updates regarding the release of federal funding for the Sherman Road project.
Managing Director Advisor Babcock reported that all NEPA and SHPO requirements have been approved and that the Road Commission has received the final comments on its GI package. Staff is currently preparing the final project proposal and anticipates advertising the project in early September. He noted that, due to the timing of the bid process, there would not be sufficient time to complete construction this year, with project completion expected in the spring.

NEW BUSINESS: 
Road Name Change: It was moved by Chairman Halstead and supported by commissioner Hanson to approve the request for new road name: Lindholm Lane. Role Call: Larson absent, Halstead yea, Summers yea, Hanson yea.   Motion Carried

2026 Progress Schedule: Managing Director Robson reported that the project timeline for North Down River Road over Big Creek had been adjusted slightly but remains on schedule. Construction is anticipated to begin in approximately two weeks, with the road scheduled to close on July 27, 2026, and reopen by October 23, 2026.
Chairman Halstead asked whether the detour signs had been installed. Managing Director Advisor Babcock responded that installation of the detour signage would begin early the following week.
Chairman Halstead also asked whether the road would be open in time for the AuSable River Canoe Marathon and, if not, whether the Marathon Committee would be notified.
Managing Director Robson stated that, while the scheduled completion date is October 23, the project could reopen earlier if construction progresses ahead of schedule. Managing Director Advisor Babcock added that Engineer Technician Matt Gabriel has been in communication with the Marathon Committee regarding the project and its anticipated impacts.

Janitorial Position to full time: Managing Director Robson reported that he had reviewed the current janitorial position and determined that employee, Angela, is already working near full-time hours while remaining the only staff member without benefits. He stated there is no shortage of work available and recommended changing the position to full-time with a guaranteed minimum of 32 hours per week, while allowing up to 40 hours as needed. The employee's hourly wage would remain unchanged.
Managing Director Robson advised that the estimated budget impact would be just under $5,000 for the remainder of the current fiscal year and approximately $19,000 annually, primarily due to the addition of health insurance benefits.
Commissioner Summers asked how many hours the employee is currently working. Managing Director Robson responded that the employee averages approximately 30 hours per week during the winter and 24–26 hours per week during the summer.
Commissioner Hanson asked whether the employee would also become eligible for retirement benefits and what the additional cost would be. Managing Director Robson explained that the proposal was to provide only medical insurance benefits, as the employee's personal circumstances have changed.
Managing Director Babcock Advisor added that any new retirement participation would fall under the 457-retirement plan rather than the defined benefit pension plan. He explained that, if retirement benefits were offered, the Road Commission's obligation would be limited to matching the employee's contributions up to 7.5%, consistent with current policy.
It was moved by Commissioner Hanson and supported by Chairman Halstead to approve changing the janitorial position to full-time status with a minimum of 32 hours per week, making the employee eligible for medical insurance benefits while maintaining the current hourly wage. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

OLD BUSINESS:
Correspondence: Managing Director Robson reported that, following the Board's direction at a previous meeting, staff sought a legal opinion regarding Mr. Steffen's request. He stated that the Road Commission's attorney had provided a written response and that a copy had been offered to Mr. Steffen.
Mr. Steffen stated that, based on his reading of the attorney's letter, he believed there was an opportunity to work with the Road Commission on a potential road relocation. He suggested meeting with staff to discuss a conceptual design so that any proposal would meet the Road Commission's expectations and avoid unnecessary revisions.
Managing Director Babcock Advisor emphasized that the purpose of the attorney's response was to clarify that the Road Commission is satisfied with the roadway in its current location and has no obligation to relocate it. He explained that if Mr. Steffen wished to pursue relocation, the responsibility for preparing the proposal, obtaining any necessary easements from adjoining property owners, and meeting Road Commission standards would rest with him.
Chairman Halstead compared the situation to the Road Commission's acceptance of private roads into the county system, noting that any relocated roadway would have to meet Road Commission standards before being considered. He also observed that Mr. Steffen had purchased the property without obtaining a survey and questioned why the Road Commission should bear responsibility for relocating the roadway.
Mr. Steffen stated that he was seeking guidance on the appropriate first step. Chairman Halstead advised that obtaining a professional survey would be the logical starting point to accurately establish property boundaries. Mr. Babcock added that a survey would also be necessary to prepare legal descriptions for any easements required if the roadway were relocated onto neighboring properties.
Mr. Robson suggested beginning with a conceptual design based on existing assumptions. If the concept appeared feasible, the next steps would include completing a professional survey and preparing a final engineered design. Mr. Babcock further recommended discussing the proposal with neighboring property owners early in the process to determine whether they would be willing to grant the required easements.
Mr. Steffen asked whether abandoning the existing roadway remained an option. Chairman Halstead stated that the Board had previously considered and denied a request to abandon the road. Mr. Babcock added that the roadway provides access to additional properties located beyond Mr. Steffen's parcel.
Grayling Township Supervisor Lacey Stephan informed the Board that the Township is planning a water main project within the existing county road right-of-way. He stated that engineering is approximately 90 percent complete, with bidding anticipated this fall and construction expected to begin next spring. Mr. Babcock asked about the project schedule, and Mr. Stephan confirmed those anticipated timelines.
Mr. Steffen stated that he would begin by exploring the conceptual proposal and requested the opportunity to return to the Board with additional questions as the process progresses. Chairman Halstead advised that any future legal questions should be submitted through the Road Commission so they can be forwarded to legal counsel as appropriate.


Bid Award: Motor Graders: It was moved by Commissioner Hanson and supported by Vice Chairman Summers to award the bid for two motor graders to John Deere. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead no. Motion Carried.


MANAGING DIRECTOR COMMENTS: 
Steckert Bridge Repairs: design work has been completed by the Road Commission's consultant. Staff anticipates requesting Board approval at the next meeting to advertise the project for bids, with bid opening scheduled for August 27, 2026. Construction is expected to be completed by mid- to late October.
Commissioner Hanson asked whether there had been any updates regarding the insurance claim. Managing Director Advisor Babcock explained that the Road Commission has been in contact with the insurance company. The Road Commission will initially pay for the repairs, after which its insurance carrier will pursue reimbursement from the responsible party.
Mr. Babcock also noted that the design process revealed an excessive amount of asphalt on the bridge deck. As a result, asphalt milling will be scheduled for next year. Guardrail replacement had already been planned and will also be completed next year. The guardrail work was postponed due to the bridge repairs and to coordinate with the South Branch Township project at the intersection north of the bridge.
Commissioner Hanson asked whether the Board would need to approve the repair project. Mr. Babcock responded that staff is currently reviewing approximately 150 pages of bid documents and expects to bring the request for authorization to advertise the project at the next meeting.
Vice Chairman Summers inquired about the estimated cost of the project. Mr. Babcock stated that the estimated cost is approximately $200,000.

North Down River Road (Bald Hill to McMaster Bridge): project has been completed, fully closed out, and the centerline pavement markings have been completed.

Pere Cheney Paving Project: scheduled to begin soon. The roadway is expected to be prepared and ready for paving during the week of August 20, 2026.

Sherman Road Project: the preliminary work is continuing. Staff is completing easement acquisitions and other administrative tasks. The project design is expected to be completed this fall, with the project anticipated to be advertised for bids by the end of the year for construction in the spring.

Twin Bridge Road Project: design for the Twin Bridge Road project has been completed. The project is currently awaiting completion of easement acquisitions and resolution of legal matters.
Managing Director Advisor Babcock added that the Natural Rivers permit is still pending due to sediment loading requirements. Once the permit is received and the easement process is finalized, the project is expected to be advertised for bids this fall, with construction anticipated to begin this winter.

Fox Run Project: approximately 95% complete with roadway preparation and is expected to be ready for paving, potentially during the week of August 3, 2026. Driveway approaches have been cut in preparation for paving.

May Lake Road Project: paving has been completed. Crews are currently finishing shoulder work and other cleanup activities.
Beaver Island Road (Grayling Township): staff is continuing to work with Mr. Hunter to obtain the necessary easements for the Beaver Island Road project.
South Branch – Cove Court/DeWitt Intersection: all project agreements have been signed, and the project is ready for crushing operations to begin.
Grayling Township Water Main Project: Managing Director Robson reported that he met with Grayling Township Supervisor Lacey Stephan to discuss the next phases of the township's water main project and determine how the Road Commission can assist. He stated that he plans to participate, either in person or virtually, in as many project progress meetings as possible.
2027 Budget Preparation: Managing Director Robson reported that he has begun preparing the 2027 budget and is working closely with Managing Director Advisor Babcock, following the budgeting process used in previous years. He stated that the draft budget is approximately 80% complete and expects the Board to begin reviewing it toward the end of August.
Trunkline Maintenance Agreement Renewal: staff is also working on renewing the five-year Trunkline Maintenance Agreement with MDOT, which expires this year.
Managing Director Advisor Babcock added that the Board will receive a resolution for consideration at the next meeting. He explained that the County Road Association has already negotiated the maintenance contract with MDOT, and the Road Commission only needs to complete the remaining project-specific information before executing the agreement.


COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Vice Chairman Summers – inquired whether the County Board had made a decision regarding the appointment of a replacement to fill Cris Jones' vacant seat on the Road Commission Board for the remainder of his term.

Chairman Halstead- None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:12 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                Clerk of the Board, Kaitlyn Pratt

