


Board Minutes
June 18, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, June 18, 2026, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Hanson. Absent: Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Pratt. Public Attending: Duncan Gray, Mike Mcnamara, James Robson, Tom Cogswell, County Commissioner, Dorothy Frederick, Grayling Township Supervisor, Lacey Stephan, Daniel Novak, AIS, Tom Steffen, Brandy Solak, Kathy Lane, Tom Lane, Cindy Vollmer.

It was moved by Chairman Halstead and supported by Commissioner Hanson to approve the June 18, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda as presented. Roll Call: Larson absent, Hanson yea, Summers yea, Halstead, yea. Motion Carried.

It was moved by Commissioner Hanson and supported by Chairman Halstead to approve the June 4, 2026  Board Minutes as presented Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #19 in the amount of $287,046.69 was moved to pay by Commissioner Hanson and supported by Chairman Halstead. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #19-1 in the amount of $8,519.50 was moved to pay by Commissioner Hanson and supported by Vice Chairman Summers. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

CASH FLOW: None.

ACCOUNTS RECEIVABLE: None

BLADE AND BRINE: None

PUBLIC COMMENTS: 
Frederic Township residents Cindy Vollmer and Kathy Lane addressed the Board regarding dust and road conditions on Cameron Bridge Road. The residents expressed concerns about increased traffic from year-round residents, delivery vehicles, and recreational users accessing the river, resulting in excessive dust, wash boarding, and deteriorating road conditions. They also questioned the frequency of grading and brining on Cameron Bridge Road compared to nearby Kolka Creek Road.
Chairman Halstead and Managing Director Babcock reviewed maintenance records and discussed recent grading and brining activities. A discussion followed regarding maintenance schedules, road funding, and the challenges associated with increased traffic on local gravel roads.
Managing Director Babcock advised the residents to work with their township supervisor regarding the possibility of pursuing a millage or other funding mechanism to assist with future road improvements and maintenance.

Grayling Township Supervisor Lacey Stephan addressed the Board regarding several road ends on Margrethe Boulevard. Supervisor Stephan explained that residents have raised safety concerns due to deteriorating conditions at the road ends, including erosion, slippery surfaces, and elevation changes that have developed over time. She noted that injuries have occurred in the area and requested that Board members visit the sites to observe the conditions firsthand.
Supervisor Stephan also informed the Board that Grayling Township plans to install new water main infrastructure in 2027, which will require work along a number of the road ends to provide service to area residents.
Supervisor Stephan thanked the Road Commission for its cooperation on recent road improvement projects throughout the township, noting that several roads have been completed, Beaver Island Road is scheduled for work this year, and Wintergreen Road is planned for improvements next year. 

[bookmark: _Hlk94867250]
NEW BUSINESS: 
It was moved by Chairman Halstead and supported by commissioner Hanson to approve the request for new road name: Mechanical Way. Role Call: Larson absent, Halstead yea, Summers yea, Hanson yea.   Motion Carried

Correspondence: Mr. Steffen to Mr. Halstead: Mr. Steffen addressed the Board regarding an apparent road encroachment onto his property located at the corner of Sweden and Libby Roads in the Karen Woods Subdivision. Mr. Steffen stated that he plans to construct a single-family residence on the lot and believes the roadway encroaches approximately 30 feet onto his property. He requested that the Board consider possible solutions to address the issue.
Board members discussed the matter, including the need to verify the location of the roadway and any existing easements. Chairman Halstead noted that a survey would be necessary to accurately determine the location of the road relative to the property boundaries.
Following discussion, Commissioner Hanson requested that staff review available records and easement information. Managing Director Babcock stated that he would investigate the matter and provide additional information to the Board at a future meeting.

OLD BUSINESS:
James Robson Employment Contract: Motion by Chairman Halstead and supported by Commissioner Hanson to approve James Robson Employment Agreement as presented Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.


Bid Award: Motor Graders: It was moved by Chairman Halstead and supported by Commissioner Hanson to table the award of the Motor Grader bid until the July 1, 2026 Board meeting to allow staff additional time to review the residual value at the conclusion of the proposed lease term. Roll Call: Hanson yea, Larson absent, Summers yea, Halstead yea. Motion Carried.

Blade Bid opening: - It was moved by Chairman Halstead and supported by Commissioner Hanson to award the blade bid St. Regis Culvert Inc., in the amount of $106.92 each for 5/8”x 8”x6’ double bevel thru hardened (5/8” holes) and $146.09 each for 3/4”x 8”x7’ double bevel thru hardened (3/4” holes), and $126.00 each for 5/8” X 8” X 6’ serrated thru hard (5/8” holes) Roll call: Larson absent, Halstead yea, Summers yea, Hanson yea, Motion Carried


MANAGING DIRECTOR COMMENTS: 
Ostrander Pit: Elmer's has completed gravel production at the Ostrander Pit, producing just over 15,000 tons of material. The material has been approved for use, and the final invoice has not yet been received.

North Down River Road Over Big Creek Bridge: remains on schedule to begin shortly after the Fourth of July holiday.

North Down River Road Paving: paving project has been completed, including shoulder work. Centerline pavement markings are expected to be completed in the near future.

Sherman Road: The NEPA and SHPO reviews for the Sherman Road project have been approved. Staff is working with project consultants to finalize preliminary engineering and pursue construction later this year.

Beaver Creek Township: Work has begun on Fox Run Estates, including pulverizing the entrance roadway to improve drainage. Additional driveway work is planned, with paving anticipated prior to the Fourth of July holiday.

Frederic Township: Work continues on May Lake Road. The roadway has been pulverized and prepared for improvements, with paving tentatively scheduled for the following week.

Grayling Township: The agreement for Beaver Island Road has been received. Discussions continue regarding right-of-way and easement issues affecting a portion of the project near a private property owner.

South Branch Township: Agreements have been received for improvements on Cove Court and at the DeWitt Trail intersection. Work has not yet commenced on either project.


COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Vice Chairman Summers – None

Chairman Halstead- None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:28 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                Clerk of the Board, Kaitlyn Pratt

