


Board Minutes
June 4, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, June 4, 2026, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Hanson. Absent: Commissioner Jones, Commissioner Larson. Administrative staff present: Engineer Technician, Matt Gabriel, Clerk of the Board, Kaitlyn Pratt. Public Attending: Duncan Gray, Mike Mcnamara, James Robson, Tom Cogswell, Maple Forest Township Supervisor, Tom Coors, County Commissioner, Dorothy Frederick. Chris Overmire, Michigan Cat.  

It was moved by Commissioner Hanson and supported by Chairman Halstead to approve the June 4, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda with the addition of James Robson Employment Agreement to Old Business. Roll Call: Larson absent, Hanson yea, Jones absent, Summers yea, Halstead, yea. Motion Carried.

It was moved by Chairman Halstead and supported by Commissioner Hanson to approve the May 21, 2026  Board Minutes as presented Roll Call: Hanson yea, Larson absent, Jones absent, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #18 in the amount of $70,191.84 was moved to pay by Vice Chairman Summers and supported by Commissioner Hanson. Roll Call: Hanson yea, Larson absent, Jones absent, Summers yea, Halstead yea. Motion Carried.

CASH FLOW: None.

ACCOUNTS RECEIVABLE: Chairman Halstead inquired on the status of overdue invoices. Engineer Technician, Gabriel will look into it.

BLADE AND BRINE: None

PUBLIC COMMENTS: 
[bookmark: _Hlk94867250]County Commissioner Dorothy Frederick commented that the draft letter prepared for Cris, who is retiring, was very nice and well written.

Tom Cogswell announced that Don Baty, a good friend to several members of the community, will be honored at a special event on Sunday, June 14, which is Flag Day. The event will take place at 1:00 p.m. at the country club. Congressman Bergman is expected to attend and present Don with a Congressional award. Tom stated that Don does a lot of good for the community, including delivering food to people he feels are in need.

Maple Forest Township Supervisor, Tom Coors asked about the status of Sherman Road and whether it is expected to be completed this year.
Engineer Technician, Gabriel responded that he could not provide a full answer at this time. He stated that the Road Commission is currently working on submitting programming and NEPA documents, but the project is currently in limbo due to the federal shutdown, which is the same status as previously reported.
Mr. Coors also asked about the snowmobile crossing on Old 27 and whether the Road Commission would be responsible for cutting it out and installing concrete.
Engineer Technician, Gabriel stated that he had measured the area earlier in the week and that the Road Commission would try to repair it.

Tom Cogswell commented on gravel and gravel pits in the county, as well as in Otsego County. He stated that some gravel pits contain sandstone, which crushes down as it is supplied, and noted that some pits he has seen have been abandoned. He further stated that on Old 27, from the county line heading south, he recently got behind an ORV and a motorcycle and the dust made it difficult to see the road or the two vehicles ahead.
Chairman Halstead stated that ORVs legally have the right to travel 25 mph along the side of the road.
Tom stated that the issue becomes a problem when the gravel is not up to standard.
Chairman Halstead responded that if the gravel passes inspection, then it is considered up to standard.

NEW BUSINESS: 
Steckert Bridge Estimate: Engineer Tech Gabriel reported that the Road Commission received an estimate from OHM for the cost of repairs to Steckert Bridge.
Chairman Halstead stated that the estimate appears to be set at $192,302. He noted that he was unsure whether the individual’s insurance would cover the cost.
Clerk of the Board Kaitlyn stated that she contacted the Road Commission’s insurance company and was advised of the process. The Road Commission will need to complete the repairs first. Once the final invoice is received, it will be submitted to MCRCSIP, the Road Commission’s insurance company. MCRCSIP will then pursue recovery from Progressive, the individual’s insurance company. If Progressive does not pay, MCRCSIP will pursue recovery from the individual directly. Kaitlyn clarified that the process is a recovery matter, not a claim, and confirmed that payment would not be made by insurance until recovery is pursued.
It was stated that the project will be bid out, and the work will proceed after that process.

OLD BUSINESS:
James Robson Employment Agreement: discussion was held regarding revisions to James Robson’s employment contract, including language related to qualifications and annual raises. The Board discussed forwarding the contract to the attorney for review, as well as pending pre-employment requirements, including background check paperwork and insurance review. A potential start date of July 6 was also discussed.








MANAGING DIRECTOR COMMENTS: 
Commissioner Jones resignment: Cris Jones’ resignation letter was included in the Board packet, along with a draft response letter from Managing Director Babcock. A brief discussion was held among members of the public regarding suggestions for appointing an interim commissioner; however, the final decision will be made by the Board of County Commissioners.
North Down River Road over Big Creek: The tub girders have left Texas and are on their way to be fabricated. The project is expected to begin after the Fourth of July, with the road anticipated to be open to traffic by September.
North Down River Road Paving: North Down River Road was paved last week. Crews are currently working on the shoulders. Once that work is complete, centerline painting will be scheduled.
Beaver Creek Township Projects: Agreements are being reviewed by Beaver Creek Township’s attorney.
South Branch Township Projects: Staking began in South Branch for Cove Court, the intersection of Dewitt Trail, Steckert Bridge, and East River.
Water Main Project: The contractor is expected to begin work in the upcoming project areas. The areas discussed included Margrethe Boulevard and the surrounding intersection area. Work will also be completed in the Art Clough Subdivision to close out the remaining gap.
MDOT Road Classification Correspondence: MDOT has accepted Industrial Drive into the primary road system, an official certification approval letter will be sent in August. 

COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Commissioner Jones – Absent

Vice Chairman Summers – None

Chairman Halstead- expressed his appreciation for Commissioner Jones time served on the board and efforts in South Branch Township’s roads.

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:15 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                Clerk of the Board, Kaitlyn Pratt

