


Board Minutes
May 21, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, May 21, 2026, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Jones, Commissioner Hanson. Absent: Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Pratt. Public Attending: Duncan Gray, Crawford County Resident, Mike Mcnamara, Crawford County Resident, James Robson, Tom Cogswell. 

It was moved by Chairman Halstead and supported by Vice Chairman Summers to approve the May 21, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda as presented. Roll Call: Larson absent, Hanson yea, Jones yea, Summers yea, Halstead, yea. Motion Carried.

It was moved by Commissioner Jones and supported by Commissioner Hanson to approve the May 7, 2026  Board Minutes as presented Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #17 in the amount of $365,995.23 was moved to pay by Chairman Halstead and supported by Commissioner Hanson. Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #17-1 in the amount of $27,334.95 was moved to pay by Commissioner Hanson and supported by Chairman Halstead. Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #17-2 in the amount of $820,684.26 was moved to pay by Chairman Halstead and supported by Commissioner Hanson. Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.


CASH FLOW: None.

ACCOUNTS RECEIVABLE: None.

BLADE AND BRINE: Commercial brine was applied to all major roads Monday and Tuesday of this week.

PUBLIC COMMENTS: 
[bookmark: _Hlk94867250]Duncan Gray, on behalf of the Trails Committee, reported that work is beginning on the Beaver Creek, Maple Forest, and Frederic portions of the trail system. He stated that securing financing for those projects will likely take the remainder of the year, and the Road Commission should expect related correspondence in the future. He also reported that full funding has been secured for the Rayburn project, which will now move forward
.
Tom Cogswell expressed appreciation to the Road Commission crew for recently repairing potholes on Whirlpool Road. He complimented the crew for properly compacting the cold patch material using the backside of a shovel.

Mr. Cogswell also asked Managing Director Babcock about the longevity and performance of timber-frame bridge structures, referencing his prior involvement with the Cameron Bridge project while serving on the Huron Pines RC&D board and noting current issues with Steckert Bridge.
Managing Director Babcock responded that the timber structure had performed well until it was struck by a van, which caused damage requiring repairs. He further explained that while timber bridge construction was a viable option in the past, current EGLE requirements would likely prohibit that style of construction today. Specifically, modern regulations would require removal of piers from the river and the use of a full-span bridge design, which for a span of that size would likely require concrete beams.

NEW BUSINESS: None

OLD BUSINESS:
Township Agreements:
It was moved by Chairman Halstead and seconded by Vice Chairman Summer to approve the May Lake Road Improvement Agreement with Frederic Township and authorize the Board to sign the agreement. Roll Call: Larson absent, Hanson yea, Jones yea, Summers yea, Halstead yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Commissioner Jones to approve the Cove Court Improvement Agreement with South Branch Township and authorize the Board to sign the agreement. Roll Call: Larson absent, Hanson yea, Jones yea, Summers yea, Halstead yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Vice Chairman Summer to approve the Road Improvement Agreement for the intersection of Dewitt Trail with South Branch Township and authorize the Board to sign the agreement. Roll Call: Larson absent, Hanson yea, Jones yea, Summers yea, Halstead yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Vice Chairman Summer to approve the Beaver Island Road Improvement Agreement with Grayling Township and authorize the Board to sign the agreement. Roll Call: Larson absent, Hanson yea, Jones yea, Summers yea, Halstead yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Vice Chairman Summer to approve the Fox Run Estates Improvement Agreement with Beaver Creek Township and authorize the Board to sign the agreement. Roll Call: Larson absent, Hanson yea, Jones yea, Summers yea, Halstead yea. Motion Carried. 

James Robson Employment Agreement: 
The Board discussed the employment agreement with Mr. Robson and addressed his questions and concerns regarding the contract language, qualifications, compensation structure, organizational hierarchy, and employee evaluation procedures.

The Board advised Mr. Robson to strike any language from the agreement that he was not comfortable with and return the revised document so it could be forwarded to the attorney for further revision.

A start date remains pending completion of a pre-employment drug screening, background check, and physical. 

MANAGING DIRECTOR COMMENTS: 
Steckert Bridge: The bridge utilizes a nail-laminated timber deck, and while some of the outer layers connected to the guardrail system were damaged, the overall structural integrity of the deck remains sound. The bridge remains open to traffic, although the west lane is currently restricted. The Road Commission is awaiting completion of the accident report to determine potential insurance coverage. OHM Engineers are currently preparing cost estimates and repair proposals.

Ostrander Gravel Pit: Elmer’s is preparing to begin operations at the Ostrander Gravel Pit and is expected to begin mobilizing equipment within the next week.

FEMA Flood Damage: FEMA has received all documentation related to recent flood damage. Estimated damages total approximately $35,000, with anticipated reimbursement expected to cover approximately 75–80% of the costs.

Staffing Updates: The Road Commission recently hired two mechanics and two drivers. All new hires are currently completing pre-employment drug screenings and physical examinations. One additional driver position remains open in order to reach full staffing levels.

NDRR Paving Project: The NDRR paving project from Bald Hill Road to McMasters Road is scheduled to begin paving next Thursday and is expected to take approximately two to three days to complete.

Township Projects: Fox Run and May Lake projects have been staked, and work in South Branch Township is expected to begin the following week. South Branch Township has decided not to proceed with clearing and grubbing work on Pioneer Road this year. Updates regarding Sherman Road were submitted to the township; however, funding availability has been progressing slowly.


COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Commissioner Jones – None

Vice Chairman Summers – None

Chairman Halstead- None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:17 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                Clerk of the Board, Kaitlyn Pratt

