


Board Minutes
May 7, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, May 7, 2026, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Jones, Commissioner Hanson. Absent: Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Pratt. Public Attending: Dorothy Frederick, Crawford County Commissioner, Duncan Gray, Crawford County Resident, Mike Mcnamara, Crawford County Resident, James Robson, Tom 

It was moved by Commissioner Hanson and supported by Vice Chairman Summers to approve the May 7, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda with the addition of Jim Robson’s salary, leave, and benefit requests. Roll Call: Larson absent, Hanson yea, Jones yea, Summers yea, Halstead, yea. Motion Carried.

It was moved by Commissioner Hanson and supported by Chairman Halstead to approve the April 23, 2026  Board Minutes as presented Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #16 in the amount of $95,979.64 was moved to pay by Chairman Halstead and supported by Commissioner Hanson. Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.


CASH FLOW:  Commissioner Hanson asked if the $288,000 deposit on 04/08 was FEMA funding. Managing Director Babcock stated the FEMA reimbursement was approximately $281,000 and may have been combined with other receipts. Clerk of the Board Kaitlyn explained that deposits include all incoming receipts, such as permits and State of Michigan funds, which are submitted to the Treasurer as one lump-sum deposit.

ACCOUNTS RECEIVABLE: Chairman Halstead asked about delinquent accounts and whether the attorney had been contacted. Managing Director Babcock stated he had not yet spoken with the attorney but planned to do so soon.

BLADE AND BRINE: None

PUBLIC COMMENTS: None
[bookmark: _Hlk94867250]
NEW BUSINESS: 
It was moved by Commissioner Hanson and supported by Chairman Halstead to authorize Managing Director Babcock to advertise for bids for two articulated AWD Motor Graders. Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Managing Director Babcock stated the Road Commission attorney would draft a formal agreement between Mr. Robson and the Board regarding salary, leave, and benefits. Discussion took place regarding the budget impact and Act 51 administrative cost limitations, with Managing Director Babcock noting the Board may exceed the allowable percentage slightly, which could result in a corrective letter and audit notation. The Board and Mr. Robson discussed and agreed upon salary, leave, and benefit terms, and Managing Director Babcock will have the attorney prepare a contract for Board approval at the next meeting.

OLD BUSINESS:

MANAGING DIRECTOR COMMENTS: 

Road Crew Schedule:
The road crew will begin working four 10-hour days starting Monday.
Flood Damage Repairs:
All flood-damaged roads have been reopened and repaired at a total cost of approximately $29,000.
Staffing and Interviews:
Interviews for three driver positions and two mechanic positions will begin tomorrow and continue through Tuesday.
North Down River Road Over Big Creek:
No additional work will take place until after the Fourth of July weekend, when the bridge superstructure is scheduled to be removed.
North Down River Road Paving Project:
The roadway has been ground up and crews are working to balance the grade. A pre-production meeting with Reith-Riley was scheduled for today, with paving anticipated either the week before or the week after Memorial Day weekend.


COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Commissioner Jones – None

Vice Chairman Summers – None

Chairman Halstead- None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:05 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                Clerk of the Board, Kaitlyn Pratt





