


Board Minutes
April 23, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, April 23, 2026, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Jones, Commissioner Hanson. Absent: Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Pratt. Public Attending: Dorothy Frederick, Crawford County Commissioner, Duncan Gray, Crawford County Resident, Tom Coors, Maple Forest Township Supervisor, Brandy Solak, ROWE Professional Services.

It was moved by Commissioner Hanson and supported by Commissioner Jones to approve the April 23, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda as presented. Roll Call: Larson absent, Hanson yea, Jones yea, Summers yea, Halstead, yea. Motion Carried.

It was moved by Chairman Halstead and supported by Vice Chairman Summers to approve the March 26, 2026  Board Minutes as presented Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

It was moved by Commissioner Hanson and supported by Chairman Halstead to approve the March 30, 2026 Special Meeting  Board Minutes as presented Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #14 in the amount of $339,490.00 was moved to pay by Chairman Halstead and supported by Commissioner Jones. Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #15 in the amount of $73,917.39 was moved to pay by Commissioner Hanson and supported by Chairman Halstead. Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Clerk of the Board Kaitlyn Pratt stated that the check register total will differ from the amount listed on the agenda/voucher due to the purchase of a tractor using a cashier’s check.

Accounts Payable Voucher #15-1 in the amount of $3,659.50 was moved to pay by Chairman Halstead and supported by Commissioner Hanson. Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.


CASH FLOW: Commissioner Hanson inquired how current MTF revenues compare to the same time last year, asking if the shortfall remains around 20%.
Managing Director Babcock reported that revenues last month were up approximately 10% compared to the prior month, indicating some improvement; however, overall revenues are still down by a couple hundred thousand dollars.
Commissioner Hanson asked whether Neighborhood Road Program funding continues to be withheld.
Managing Director Babcock confirmed that funding is still being held pending decisions regarding marijuana tax revenue distribution.
ACCOUNTS RECEIVABLE: Chairman Halstead inquired whether past-due invoices have been forwarded to the attorney.
Managing Director Babcock stated they have not yet been sent but are on his to-do list.

BLADE AND BRINE: None

PUBLIC COMMENTS:
Brandy Solak of ROWE Professional Services inquired about the schedule for work on North Down River Road.
Managing Director Babcock stated that crushing operations are scheduled to begin on the 29th.
Ms. Solak asked whether this work will be coordinated with bridge work over the East Branch of Big Creek.
Managing Director Babcock responded that bridge work is not expected to begin until after the Fourth of July, with demolition starting shortly thereafter and the bridge anticipated to reopen to traffic by the end of September.
[bookmark: _Hlk94867250]NEW BUSINESS: 
It was moved by Chairman Halstead and seconded by Commissioner Hanson to authorize Managing Director Babcock to advertise for bids for cutting edges. Roll Call: Larson absent, Halstead yea, Summers yea, Hanson yea, Jones yea. Motion Carried. 

OLD BUSINESS:
It was moved by Chairman Halstead and seconded by Commissioner Jones to award the roadway surfacing bid to Rieth-Riley for 72.91/ton. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Chairman Halstead and seconded by Commissioner Hanson to appoint James Robson as Managing Director upon Managing Director Babcock’s retirement. Roll Call: Hanson yea, Larson absent, Jones yea, Summers nay, Halstead yea. Motion Carried.

MANAGING DIRECTOR COMMENTS: 
Flood Damage: Managing Director Babcock reported that three roads—Kolka Creek, Connors Flat, and Timberlane Trail—were closed due to flooding. An estimate has been provided to Doug Pratt of Crawford County Emergency Management. Repair costs are expected to total approximately $20,000. He noted that the county did not experience damage to the extent seen in other areas. 
North Down River Road Bridge (Big Creek):
MDOT is currently conducting fabrication inspection in Texas. 
North Down River Road Project (Bald Hill to McMasters):
Crushing is scheduled to begin on the 29th, with paving to follow as soon as possible. Updated cost estimates will be prepared now that asphalt pricing has been received, and coordination with townships will continue. 
Water Main Project: M&M is beginning on Evergreen Avenue. 

COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Commissioner Jones – None

Vice Chairman Summers – None

Chairman Halstead- None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:00 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                Clerk of the Board, Kaitlyn Pratt





