


Board Minutes
March 12, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, March 12, 2026, at 4:30 p.m., Present: Vice Chairman Summers, Chairman Halstead, Commissioner Hanson. Absent: Commissioner Larson, Commissioner Jones. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Pratt, Engineer Technician, Matt Gabriel. Public Attending: Dorothy Frederick, Crawford County Commissioner, Casey Miller, Miller Contracting.

It was moved by Vice Chairman Summers and supported by Commissioner Hanson to approve the March 12, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda as presented. Roll Call: Larson absent, Hanson yea, Jones absent, Summers yea, Halstead, yea. Motion Carried.

It was moved by Vice Chairman Summers and supported by Commissioner Hanson to approve the February 26, 2026  Board Minutes as presented Roll Call: Hanson yea, Larson absent, Jones absent, Summers yea, Halstead yea,. Motion Carried.

Accounts Payable Voucher #12 in the amount of $68,924.61 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Hanson yea, Larson absent, Jones absent, Summers yea, Halstead yea. Motion Carried.

Cash Flow: No Comments

ACCOUNTS RECEIVABLE: Managing Director Babcock will send over due invoices to the Road Commission’s Attorney to seek collection.

PUBLIC COMMENTS: No Comments

[bookmark: _Hlk94867250]NEW BUSINESS: 
 It was moved by Chairman Halstead and supported by commissioner Hanson to approve the request for new road name: Josie Paul Lane. Role Call:  Larson absent, Jones absent, Halstead yea, Summers yea, Hanson yea.   Motion Carried

It was moved by Chairman Halstead and supported by Commissioner Hanson to adopt the following resolution and authorize Chairman Halstead to sign, “I hereby certify that all of the roads which lengths have been entered along the road bands of the attached Township and enlarged section maps are under the jurisdiction of the Crawford County Road Commission and I further certify that all roads shown herein are normally open to automobile traffic during the months of May thru October.” and to submit the 2025 Road Certification Maps to Michigan Department of Transportation.
 Roll Call: Larson absent, Hanson yea, Jones absent, Summers yea, and Halstead yea.  Motion Carried.

The board was unable to enter into closed session due to the lack of a two-thirds vote, as not enough board members were present.
Commissioner Hanson suggested reviewing the remaining resumes in open session. Managing Director Babcock confirmed that the two applicants to review were James Robson and Brad Kluczynski.
Vice Chairman Summers asked if anyone was familiar with the applicants. Commissioner Hanson stated he knows Robson but is not familiar with Kluczynski. Commissioner Hanson recommended interviewing all three applicants and having Managing Director Babcock prepare a list of basic interview questions, along with any questions board members would like to address. He noted that with only three applicants, the board could interview all of them in an open meeting.

The board agreed to schedule the interviews for March 30.

OLD BUSINESS:
It was moved by Chairman Halstead and seconded by Vice Chairman Summer to table the clearing and grubbing, Pioneer Road,  bid award until the township reviews the tabulation. Roll Call: Larson absent, Jones absent, Hanson yea, Summers yea, Halstead yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Commissioner Hanson to award the 23A Crushed Gravel bid to Elmer’s Crane and Dozer Inc.  Roll Call: Larsen absent, Jones absent, Hanson yea, Summers yea, Halstead yea. Motion Carried.

Managing Director Babcock stated that gravel production costs continue to increase and the board will need to discuss future production options. He noted that testing identified a pocket of material at the current site, but producers are reluctant to screen sand to obtain stone. Managing Director Babcock added that improvements to the Lovells Pit, including clearing trees, may provide another option for production.
Commissioner Hanson asked whether it would be fiscally responsible for the Road Commission to screen material themselves. Managing Director Babcock stated the Road Commission has done so in the past by renting a screen from Bunting Sand and Gravel and stockpiling sand while saving the stone for future gravel production. He noted this could be explored again and recommended discussing gravel production options further at a later meeting.


MANAGING DIRECTOR COMMENTS: 

FEMA: The State is prepared to issue payment, but it may not be released until federal funds are distributed. At this time, the process remains on hold.

COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– Inquired about the status of the State’s Neighborhood Road Fund. Managing Director Babcock reported there has been little progress on the anticipated funding increase.

Commissioner Hanson also asked about recognition signs posted on roads entering Grayling and who is financially responsible for them. He suggested looking into a similar sign for Terry Richardson, a local Medal of Honor recipient. Managing Director Babcock stated these are typically installed by the Michigan Department of Transportation and he would look into it.
Commissioner Jones – Absent

Vice Chairman Summers – None

Chairman Halstead- None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:03 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                Clerk of the Board, Kaitlyn Pratt





