


Board Minutes
February 26, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, February 26, 2026, at 4:30 p.m., Present: Vice Chairman Summers, Chairman Halstead, Commissioner Jones, Commissioner Hanson. Absent: Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Pratt. Public Attending: Duncan Gray, Dorothy Frederick, Crawford County Commissioner, Tom Coors, Maple Forest Township Supervisor, Matt Moeller, Crawford County Commissioner, Jim Nuttall, Jensen Bridge & Supply.

It was moved by Commissioner Jones and supported by Chairman Halstead to approve the February 26, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda with the addition of Permission to bid Bituminous Base Crushing and Permission to bid Roadway Surfacing. Roll Call: Larson absent, Hanson yea, Jones yea, Summers yea, Halstead, yea. Motion Carried.

It was moved by Commissioner Hanson and supported by Commissioner Jones to approve the February 12, 2026  Board Minutes as presented Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea,. Motion Carried.

Accounts Payable Voucher #11 in the amount of $105,236.78 was moved to pay by Commissioner Jones and supported by Chairman Halstead. Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #11-1 in the amount of $7,016.25 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #11-2 in the amount of $2,680.50 was moved to pay by Chairman Halstead and supported by Commissioner Hanson. Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Cash Flow: No Comments

ACCOUNTS RECEIVABLE: Commissioner Hanson inquired if permits are paid for at the time they are submitted under the new permit system. Managing Director Babcock explained that most invoices over 90 days old are for road damage caused by companies that haven’t paid yet or are still being handled by the attorney. Managing Director Babcock confirmed permits submitted through Oxcart must be paid before they are issued.

PUBLIC COMMENTS: Maple Forest Township Supervisor, Tom Coors complimented the Road Commission on snow removal. He then inquired who is responsible for replacing a sign damaged in an accident on I-75 and whether the driver is billed for the cost. An insurance company contacted Tom Coors after an accident at I-75 and North Down River Road was mistakenly reported under Maple Forest Township. Managing Director Babcock explained that because I-75 is a state road, sign replacement is the responsibility of MDOT. MDOT typically seeks reimbursement from the driver’s insurance company. If the driver is uninsured, it becomes a civil matter. Damage is usually reported to MDOT by the Road Commission or the police, and MDOT uses the police report to pursue reimbursement. 

Mott Moeller with Lovells Township asked for an update on the planned work on North Down River Road between McMaster and Bald Hill since the project had previously been delayed. He also asked about the timeline for replacing the bridge over Big Creek on North Down River Road. Managing Director Babcock confirmed that the North Down River Road project has been approved and will be completed as soon as work can begin. Managing Director Babcock recently had a preconstruction meeting for the Big Creek Bridge project, deck removal is expected to begin after Fourth of July, and completion is anticipated to be by the end of September. Traffic will be detoured using Townline Road. A new bridge on Twin Bridge Road is planned for 2027 and is expected to take about a year to complete. 

Crawford County Commissioner Dorothy Frederick complimented the Road Commission on their work during the long winter with heavy snowfall. She complimented the crew for keeping the roads clear and pushing the snow back farther to prepare for additional snowfall. 
[bookmark: _Hlk94867250]NEW BUSINESS: 

Michigan Road Funding: Commissioner Hanson inquired if the Neighborhood Road Fund will be paid separately from Michigan Transportation Funds and when payments are expected to begin. Managing Director Babcock explained that the funds all go through Treasury but are collected and tracked separately. The start date for payments keeps getting delayed, so the exact timing is uncertain.

Managing Director Babcock also reported that over the past three months, the Road Commission has been reduced by about $200,000 in Michigan Transportation Funds due to delays in funding collection and distribution. If funding does not start soon, revenue may end up being about the same as last year, which could require cutting some planned projects. Additionally, the budget is still affected by about $280,000 in costs from the previous year’s ice storm. 

Commissioner Hanson left the meeting at 4:47 P.M. 

2029 Critical Bridge Submittals:
It was moved by Chairman Halstead and seconded by Commissioner Jones to adopt the following Resolution supporting the application to the Michigan Department of Transportation for Local Bridge Program Funding for “Stephan Bridge over the AuSable River” located in Grayling Township as presented. 
RESOLUTION
WHEREAS: The Michigan Department of Transportation is soliciting Applications for the Local Bridge Program to be funded in 2029, and
[image: ]
WHEREAS: "Stephan Bridge Road over Au Sable River" is located in Section 5, Grayling Township, 7 miles northwest of the City of Grayling, is a bridge under the jurisdiction of the Crawford County Road Commission and is in need of reconstruction, and
WHEREAS: THE Board of County Road Commissioners for Crawford County supports the application to the Michigan Department of Transportation for Local Bridge Program funding to complete this project:
NOW THEREFORE, be it resolved that the Board of County Road Commissioners for Crawford County supports the application to the Michigan Department of Transportation for Local Bridge Program Funding for "Stephan Bridge Road over Au Sable River" located in Grayling Township and that we are committed to funding the local share.
Roll Call: Larsen absent, Jones yea, Hanson absent, Summers yea, Halstead yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Commissioner Jones to adopt the following Resolution supporting the application to the Michigan Department of Transportation for Local Bridge Program Funding for “Chase Bridge over South Branch AuSable River” located in South Branch Township as presented. 
RESOLUTION
WHEREAS: The Michigan Department of Transportation is soliciting Applications for the Local Bridge Program to be funded in 2029, and
[image: ]
WHEREAS: "Chase Bridge Road over South Branch Au Sable River" is located in Section 21, South Branch Township, is a bridge under the jurisdiction of the Crawford County Road Commission and is in need of rehabilitation, and
WHEREAS: THE Board of County Road Commissioners for Crawford County supports the application to the Michigan Department of Transportation for Local Bridge Program funding to complete this project:
NOW THEREFORE, be it resolved that the Board of County Road Commissioners for Crawford County supports the application to the Michigan Department of Transportation for Local Bridge Program Funding for "Chase Bridge Road over South Branch Au Sable River" located in South Branch Township and that we are committed to funding the local share.


Roll Call: Larsen absent, Jones yea, Hanson absent, Summers yea, Halstead yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Commissioner Jones to adopt the following Resolution supporting the application to the Michigan Department of Transportation for Local Bridge Program Funding for “County Road 612 over the North Branch AuSable River” located in Lovells Township as presented. 

RESOLUTION
WHEREAS: The Michigan Department of Transportation is soliciting Applications for the Local Bridge Program to be funded in 2029, and
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WHEREAS: "County Road 612 over North Branch Au Sable River" is located in Section 19, Lovells Township, is a bridge under the jurisdiction of the Crawford County Road Commission and is in need of rehabilitation, and
WHEREAS: THE Board of County Road Commissioners for Crawford County supports the application to the Michigan Department of Transportation for Local Bridge Program funding to complete this project:
NOW THEREFORE, be it resolved that the Board of County Road Commissioners for Crawford County supports the application to the Michigan Department of Transportation for Local Bridge Program Funding for "County Road 612 over North Branch Au Sable River" located in Lovells Township and that we are committed to funding the local share.
Roll Call: Larsen absent, Jones yea, Hanson absent, Summers yea, Halstead yea. Motion Carried. 


Permission to bid Bituminous Base Crushing: It was moved by Chairman Halstead and seconded by Commissioner Jones to authorize Managing Director Babcock to advertise for bids for Bituminous Base Crushing. Roll Call:  Larson absent, Halstead yea, Summers yea, Hanson absent, Jones yea. Motion Carried.

Permission to bid Roadway Surfacing: It was moved by Chairman Halstead and seconded by Vice Chairman Summers to authorize Managing Director Babcock to advertise for bids for Roadway Surfacing. Roll Call:  Larson absent, Halstead yea, Summers yea, Hanson absent, Jones yea. Motion Carried.


OLD BUSINESS:

[bookmark: _Hlk191630524]Bid Opening: Seasonal Requirements: It was moved by Commissioner Jones and seconded by Chairman Halstead to accept all bids for Culverts and to authorize the staff to purchase in the best interest of the Road Commission. Roll Call: Larsen absent, Jones yea, Hanson absent, Summers yea, Halstead yea. Motion Carried.

It was moved by Commissioner Jones and seconded by Chairman Halstead to accept all bids for Cold Patch, Hot Mix, Hot Melt Cracker Filler, and Emulsions, and to authorize the staff to purchase in the best interest of the Road Commission. Roll Call: Larsen absent, Jones yea, Hanson absent, Summers yea, Halstead yea. Motion Carried.

It was moved by Commissioner Jones and seconded by Chairman Halstead to accept all bids for Aggregates, and to authorize the staff to purchase in the best interest of the Road Commission. Roll Call: Larsen absent, Jones yea, Hanson absent, Summers yea, Halstead yea. Motion Carried.


MANAGING DIRECTOR COMMENTS: 

· Met with the engineering group working with Grayling Township on the watermain project. A river crossing is planned on Ole Dam Road in 2027, which conflicts with planned bridge rehabilitation on Ole Dam Bridge. Because of this, the bridge work has been postponed to 2028 to avoid construction conflicts.
· Mechanic interviews are scheduled for next Wednesday.
· The Road Commission will soon be issuing large refund checks to MDOT and MEDC for unused funds from the Industrial Drive project, pending final review. The remaining balances to be returned are $552,410.36 to MEDC and $236,754.60 to MDOT. The original engineer’s estimate for the Industrial Drive project was $7.9 million (including engineering), but the entire project was completed for $4,184,164.96, including design and construction engineering.
· Reported that the State Emergency Management office is ready to issue FEMA-related payments, but payment has not yet been received. The federal portion of the FEMA funding still appears to be delayed with no clear update.
· The Road Commission is working on scheduling a meeting with MDOT bridge staff to discuss the cost of initial quality assurance and quality control testing for materials being sourced from Texas. The originally specified product supplier went out of business shortly after the project was bid, even though it had been pre-approved by MDOT. Now a replacement product from Texas must be approved by MDOT and the project engineers, which will require additional testing. He noted this will likely be expensive.
· Crushing for the bituminous base for Nort Down River Road is scheduled to be completed by mid-May. Paving cannot begin until after that time, and MDOT typically does not allow paving before May 15 anyway. Reith-Riley has other work to complete first but is expected to begin as soon as possible. Work will start once staking is completed.
· There is currently no update on the Sherman Road project due to delays on the federal side. Work will move forward once more information becomes available.

COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Commissioner Jones – None

Vice Chairman Summers – None

Chairman Halstead- inquired how many applications have been received for the Managing Director position and what the plan is moving forward. Managing Director Babcock reported that one application has been received so far and that he had hoped for more applicants. He said he will continue working with the board during the hiring process and plans to remain in his position until the end of the year, 

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:22 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                Clerk of the Board, Kaitlyn Pratt
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