
Managing Director
Crawford County Road Commission
Job Description

Position Summary
The Managing Director serves as the chief administrative and operational executive of the Crawford County Road Commission and reports directly to the Board of County Road Commissioners. The Managing Director is responsible for planning, directing, and coordinating all engineering, maintenance, administrative, and financial activities of the Road Commission, ensuring safe, efficient, and legally compliant transportation infrastructure for Crawford County residents.  This role implements policies established by the Board, provides leadership to staff, manages budgets and resources, oversees road and bridge programs, and represents the Road Commission to governmental agencies, stakeholders, and the public.	

Essential Duties and Responsibilities

Leadership and Administration
· Serve as chief administrator and advisor to the Board of Road Commissioners.
· Implement Board policies, directives, and strategic priorities.
· Develop short- and long-term organizational goals, plans, and operational strategies.
· Provide leadership and direction to all departments, including engineering,
maintenance, finance, fleet, facilities, and administration.	

Operations and Infrastructure Management
· Plan, organize, and oversee road and bridge construction, maintenance, and repair programs.

· Ensure efficient and effective operations and quality control across all Road Commission activities.
· Develop long-range capital improvement and maintenance programs to meet future infrastructure needs.	

Financial and Budgetary Management
· Prepare and administer the annual budget and monitor revenues and expenditures.
· Ensure proper accounting, procurement, and contract administration practices.
· Oversee audits and financial reporting and ensure compliance with funding requirements.

Human Resources and Labor Relations
· Supervise all employees directly or through subordinate managers.
· Establish staffing plans, evaluate performance, and make employment decisions including hiring, discipline, and termination.
· Administer collective bargaining agreements and participate in labor negotiations.

Policy, Compliance, and Governance
· Develop and implement policies, procedures, and operational standards.
· Ensure compliance with local, state, and federal laws and regulations governing transportation and public works.
· Maintain official records and ensure accurate reporting to regulatory agencies.

External Relations and Public Communication
· Serve as liaison with local governments, state agencies, contractors, utilities, and community stakeholders.
· Respond to public inquiries, complaints, and service requests.
· Represent the Road Commission as spokesperson to the public and media.



Strategic Planning and Technical Oversight
· Participate in engineering, design, and project planning activities.
· Evaluate project costs, schedules, and technical requirements.
· Stay informed of industry trends, legislative changes, and best practices in transportation and public administration.	
Other Duties
· Attend Board meetings and professional conferences.
· Prepare reports and presentations for the Board and stakeholders.
· Perform other duties as assigned by the Board of Road Commissioners.	


Minimum Qualifications

Education and Experience
· Bachelor's degree in civil engineering, public administration, transportation, or a related field; or equivalent combination of education and experience.
· Significant progressively responsible experience in public works, transportation, engineering, or government administration, including supervisory experience.

Licensure and Certifications
· Michigan Professional Engineer (P.E.) license preferred or a or a related field, or equivalent combination of education and experience.
· Valid Michigan driver's license.	


Knowledge, Skills, and Abilities
· Knowledge of civil engineering principles, transportation systems, and public infrastructure management.


· Strong leadership, organizational, and financial management skills.
· Ability to interpret laws, policies, and technical information.
· Effective communication, negotiation, and public relations skills.
· Ability to manage complex operations and respond to emergencies.


Working Conditions
· Combination of office and field work, including site inspections.
· Availability for meetings outside normal business hours and emergency response.



