


Board Minutes
February 12, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, February 12, 2026, at 4:30 p.m., Present: Vice Chairman Summers, Chairman Halstead, Commissioner Jones, Commissioner Hanson. Absent: Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Pratt. Public Attending: Duncan Gray, Brian Cook, HLUA, Dorothy Frederick, Crawford County Commissioner, Chris Frederick, Brandy Solak, ROWE. 

It was moved by Commissioner Jones and supported by Chairman Halstead to approve the February 12, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda as presented. Roll Call: Larson absent, Hanson yea, Jones yea, Summers yea, Halstead. Motion Carried.

It was moved by Chairman Halstead and supported by Vice Chairman Summers to approve the January 29, 2026  Board Minutes as presented Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea,. Motion Carried.

Accounts Payable Voucher #10 in the amount of $278,163.52 was moved to pay by Chairman Halstead and supported by Commissioner Hanson. Roll Call: Hanson yea, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Cash Flow: No Comments

Accounts Receivables: No Comments

PUBLIC COMMENTS: 
Brian Cook, Higgins Lake Utility Authority approached the board about the process needed to take over Legion Camp Road, which runs past their treatment plant and does not lead to any other properties. He explained that access is difficult, especially in the winter, and staff often cannot reach the plant after heavy snowfall. The Authority would like to move the gate farther back, improve access for future construction, and handle snow plowing themselves.
Managing Director Babcock replied the Utility Authority should submit a letter to the Board specifying the portion of the road they wish to take over. If the Board agrees, the request will be sent to the Road Commission’s attorney to begin the road vacation process.

[bookmark: _Hlk94867250]NEW BUSINESS: 
[bookmark: _Hlk94865452]It was moved by Chairman Halstead and seconded by Commissioner Hanson to authorize the Road Commission to advertise for bids for clearing and grubbing on Pioneer Road with a bid opening date of March 12, 2026. Roll Call: Larson absent, Jones yea, Hanson yea, Halstead yea, Summers, yea Motion Carried. 
 
MANAGING DIRECTOR COMMENTS: 
Managing Director Babcock reported that the Road Commission will be advertising for another mechanic, as the newest mechanic has accepted a position elsewhere.

Work is continuing on the timber sale. Survey work around the property boundaries is expected within the next few weeks, although deep snow may delay the work by three to four weeks. Once the survey is complete, the project can move forward for consideration.

There have been no updates yet regarding FEMA funding, either federal or state, although it appears the state portion may be ready for payment.

A meeting is scheduled for next week regarding the North Down River Road over Big Creek bridge project. The manufacturer that previously produced the tub girders is no longer in business in Michigan, and the only available manufacturer is located in Texas. MDOT is requesting that the Road Commission pay to establish testing protocols and procedures for that facility so the materials can be approved for use statewide. The upcoming meeting will address how this will be handled.
Commissioner Hanson asked if, once approved, the system could be used by others in the state. Managing Director Babcock confirmed that once a baseline is established and accepted by MDOT’s design engineers, it can be used for future projects.

Managing Director Babcock also reported that staff are continuing to work on obligating funds for the Sherman Road project so it can be completed this year, but progress has been delayed due to NEPA and SHPO requirements.


COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– None

Commissioner Jones – reported that South Branch Township evaluated all the roads in the township, created a summary, and submitted it to Managing Director Babcock along with a list of priorities for estimates. 

Vice Chairman Summers – None

Chairman Halstead- None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 4:51 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                Clerk of the Board, Kaitlyn Pratt





