


Board Minutes
January 29, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, January 29, 2026 at 4:30 p.m., Present: Vice Chairman Summers, Chairman Halstead, Commissioner Jones, Absent: Commissioner Hanson and Commissioner Larson. Administrative staff present: Managing Director, Don Babcock. Public Attending: Duncan Gray. 

It was moved by Chairman Halstead and supported by Commissioner Summers to approve the January 29, 2026, Crawford 
[bookmark: _Hlk87871049]County Road Commission Agenda with the following addition; easement for roadway purposes in old business. Roll Call: Larson absent, Hanson absent, Jones yea, Summers yea, Halstead. Motion Carried.

It was moved by Vice Chairman Summers and supported by Chairman Halstead to approve the January 15, 2026  Board Minutes as presented Roll Call: Hanson absent, Larson absent, Jones yea, Summers yea, Halstead yea,. Motion Carried.

Accounts Payable Voucher #9 in the amount of $201,516.82 was moved to pay by Chairman Halstead and supported by Commissioner Jones. Roll Call: Hanson absent, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #9-1 in the amount of $1,559.00 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Hanson absent, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Accounts Payable Voucher #9-2 in the amount of $280,255.41 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Hanson absent, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Cash Flow: No Comments

Accounts Receivables: Vice Chairman Summers inquired about Hutchinson’s Septic and Excavating invoice.

PUBLIC COMMENTS: None

[bookmark: _Hlk94867250]NEW BUSINESS: 
[bookmark: _Hlk94865452]
Revised Estimate of Cost for Beaver Island Road, located in Grayling Charter Township. This is a proposed 2026 Construction project for Grayling Charter Township. The Township is commencing with setting up a Special Assessment District for the proposed work.

OLD BUSINESS: 

Motion by Commissioner Jones, and supported by Chairman Halstead, to accept the highway easement from Mr. Ralph and Nancy Rusinski, husband and wife, of 10038 South Big Creek Road, Grayling, Michigan for a 66-foot-wide strip of land to be utilized for Cherry Creek Road, located in the Northwest ¼ of the Northwest ¼ of Section 26, T27N, R1W, Lovells Township, Crawford County, Michigan. And to accept said 66-foot-wide parcel of land into the Crawford County Road Commission’s Local Road System as described as follows:

A 66-foot wide parcel of land located in the Northwest ¼ of the Northwest ¼ of Section 26, Town 27 North, Range 1 
West, Lovells Township, Crawford County, Michigan, whose centerline is described as:  Commencing at the North ¼ 
corner of said Section 26; thence N8829’32”W 1306.59 feet along the North line of said Section 26 to the West 1/8 line
 of said Section 26; thence S0036’30”E 32.42 feet along said West 1/8 line to the centerline of Cherry Creek Road and 
the Point of Beginning; thence 280.46 feet along the arc of a 248.28 foot radius circular curve to the left, chord bearing S0836’00”W 265.79 feet along said centerline; thence 69.68 feet along the arc of a 129.08 foot radius circular curve to 
the left, chord bearing S3846’04”E 68.84 feet along said centerline to the West 1/8 line of said Section 26 and the Point 
of Ending.  Said right of way is 33 feet either side of the above described centerline.   

Roll Call: Hanson absent, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.


Motion by Commissioner Jones, and supported by Chairman Halstead, to approve the following Board Resolution regarding Abandonment of a portion of Cherry Creek Road and South Big Creek Road.

BOARD RESOLUTION
REGARDING ABANDONMENT OF A PORTION
OF CHERRY CREEK ROAD AND
SOUTH BIG CREEK ROAD

RE:	Abandonment of a portion of Cherry Creek Road and South Big Creek Road

WHEREAS, there is presently pending a request from Ralph Rucinski and Nancy Rucinski seeking an absolute abandonment
of a portion of Cherry Creek Road and South Big Creek Road located in Section 26, Town 27 North, Range 1 West; and,

WHEREAS, it is in the best interest of the public that all that portion of Cherry Creek Road and South Big Creek Road located in the NW ¼ of the NW ¼ of Section 26, Town 27 North, Range 1 West be absolutely abandoned and discontinued; and,

NOW THEREFORE BE IT RESOLVED that the Crawford County Road Commission enters into this certain Board Resolution pursuant to MCL 224.18 wherein the Board absolutely abandons and discontinues jurisdiction over the portion of Cherry Creek Road and South Big Creek Road as identified above.

Roll Call: Hanson absent, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.




Motion by Chairman Halstead and supported by Commissioner Jones to approve the Non-Union employees Employment Agreements as presented, incorporating a 4% increase in wage for 2026, 3% increase in wage for 2027 and a 3% increase in wage for 2028.   Roll Call: Hanson absent, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.

Motion by Chairman Halstead and supported by Commissioner Jones to approve a 4% increase in wage for 2026, 3% increase in wage for 2027 and a 3% increase in wage for 2028 for Purchasing Agent Larry Pratt and Managing Director Donald Babcock. Roll Call: Hanson absent, Larson absent, Jones yea, Summers yea, Halstead yea. Motion Carried.


MANAGING DIRECTOR COMMENTS: 

Managing Director presented the proposed Job Description and proposed advertisement for the Managing Director position. 
Managing Director will advertise the position for 1 Month in the local newspaper, County Road Association web site and sent via “listserve” to all Michigan Road Commissions.

Managing Director Babcock reported on status of FEMA reimbursement, no movement yet. 

Managing Director Babcock reported that work is ongoing to revise local road estimates. 

Managing Director Babcock reported on the North Down River Road over Big Creek Bridge Rehabilitation project. Issue with 
the fabrication of the Tub Girders to be used on the project. The manufacturer that was previously used to produce the Girders
is now out of business. The only manufacturer is now located in Texas. MDOT wants the Road Commission to pay for quality assurance testing of the product, which means the Road Commission will have to pay for mechanical engineering services to 
go to Texas and work with the manufacturer to establish testing protocol and testing procedures that are acceptable to MDOT Bridge Division. 


COMMISSIONER COMMENTS: 

Commissioner Larson – Absent.

Commissioner Hanson– Absent

Commissioner Jones - None

Vice Chairman Summers – None

Chairman Halstead- None


There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:00 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                Donald A. Babcock, Managing Director





