
Board Minutes
January 15, 2026

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, January 15 at 4:30 p.m., Present: Commissioner Hanson, Vice Chairman Summers, Chairman Halstead, Commissioner Jones, Absent: Commissioner Larson. Administrative staff present: Clerk of the Board, Kaitlyn Pratt, Managing Director, Don Babcock. Public Attending: Duncan Gray, Tom Coors, Maple Forest Township Supervisor, Dorothy Frederick, County Commissioner, Chris Frederick, Beaver Creek Township Resident.

Election of Officers: It was moved by Commissioner Hanson and seconded by Commissioner Jones to elect Ryan Halstead to the position of Crawford County Road Commission Board Chairman. Roll Call: Larson absent, Jones yea, Hanson yea, Summers yea, Halstead yea. Motion Carried. 
It was moved by Chairman Halstead and seconded by Commissioner Jones to elect Gary Summers to the position of Crawford County Road Commission Board Vice Chairman. Roll Call: Larson absent, Jones yea, Hanson yea, Summers yea, Halstead yea. Motion Carried.

It was moved by Commissioner Hanson and seconded by Chairman Halstead to elect Cris Jones the position of Crawford County Road Commission Drain Commissioner. Roll Call: Larson absent, Jones yea, Hanson yea, Summers yea, Halstead yea. Motion Carried.

[bookmark: _Hlk87871049]It was moved by Chairman Halstead and supported by Commissioner Jones  to approve the January 15, 2026; Crawford County Road Commission Agenda as presented. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Chairman Halstead and supported by Commissioner Jones to approve the December 30, 2025, Board Minutes as presented Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #8 in the amount of $82,031.24 was moved to pay by Chairman Halstead and supported by Commissioner Jones. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Cash Flow: Managing Director Babcock reported that MTF revenues remain slightly lower than anticipated.
Commissioner Hanson asked how the current year’s November revenue is compared to the prior year and how much the shortfall was. Managing Director Babcock estimated the decrease to be approximately three percent compared to last year.

Accounts Receivables: Chairman Halstead inquired about Hutchinson’s Septic and Excavating invoice.
Managing Director Babcock explained that the company damaged a portion of Misty Way while performing work. The Road Commission is seeking reimbursement for the repairs and, if necessary, will pursue the matter through small claims court.

BLADE AND BRINE REPORT: None

PUBLIC COMMENTS: Maple Forest Township Supervisor Tom Coors thanked the Road Commission for recent plowing on Feldhauser, Marker, and Petersen Roads, noting that the roads were cleared promptly. He also asked when work might begin on Sherman Road this year. Managing Director Babcock responded that the project programming has been completed and submitted to Lansing. He noted that the NEPA review and historical assessments were initiated early and are currently underway. He explained that until those processes are finalized, funding cannot be obligated and the project cannot be placed on the bid list; therefore, a start date cannot be provided at this time.

[bookmark: _Hlk94867250]NEW BUSINESS: 
Permission to bid seasonal requirements: It was moved by Chairman Halstead and seconded by Commissioner Hanson to authorize Managing Director Babcock to advertise for bids for Seasonal Requirements. Roll Call: Larson absent, Halstead yea, Summers yea, Hanson yea, Jones yea. Motion Carried. 

[bookmark: _Hlk94865452]Permission to bid Crushed gravel:  It was moved by Chairman Halstead to authorize staff to advertise for bids for Crushed Gravel. Supported by Vice Chairman Summers. Roll Call: Larson absent, Hanson yea, Jones yea, Summers yea, and Halstead yea.  Motion Carried.

Administrative wages: Managing Director Babcock reported that five administrative employees currently do not have formal employment agreements due to being in new positions. He explained that he prepared draft agreements for these positions and incorporated a structured wage schedule that had originally been set in phased increases over a two- to three-year period. He noted that during this time the union negotiated a three-year contract with wage increases of 4%, 3%, and 3%, and he aligned the administrative agreements to that same timeframe through 2028 for consistency. He stated that the documents were provided as drafts for Board review and consideration and that alternative approaches could be made if the Board preferred.
Commissioner Hanson asked whether the agreements had been reviewed by legal counsel. Managing Director Babcock stated that he had consulted the attorney and that the agreements were still under review, noting they were based on the same format previously used by the Road Commission. He asked whether the Board had any questions or preferred revisions. He further clarified that separate negotiations would be required for Larry Pratt, who already has an employment agreement, as well as for himself. He added that his own agreement would be more complex due to this being his final year, and that preparations for advertising his position would need to begin soon.
Chairman Halstead asked when Managing Director Babcock intended on vacating his position. Managing Director Babcock replied that he expected to do so mid-December. Vice Chairman Summers asked whether there had been any considerations of potential replacements. Managing Director Babcock stated that he had contacted several individuals outside the organization, but none were interested, and he did not believe there was a suitable internal candidate at this time.
Chairman Halstead asked for the Board’s perspective on knowledge transfer and whether a potential Managing Director should be brought on prior to the transition. Commissioner Hanson stated that such an approach would likely be necessary. Managing Director Babcock expressed his preference to work with a candidate for a period to ensure continuity. He recommended beginning the search process and suggested that staff prepare a draft advertisement and job description for Board review. He explained that the appropriate transition timeline would depend on the qualifications and experience of the selected candidate.
Managing Director Babcock then asked whether the Board wished to proceed with the administrative employment agreements at this time.
Commissioner Hanson stated that he preferred to wait for final legal review to ensure the agreements were fair to both management and employees. He also inquired whether a mid-year $0.50 wage increase was included in the previous arrangements.
Managing Director Babcock responded that the employees did not previously have contracts and that the phased increases were documented in prior Board minutes. He explained that while percentage increases occurred mid-year in some cases, the structure keeps the employees aligned with other agreements. He added that he believed the employees were ahead of schedule in their training and performing well.
The board agreed to table the matter for the next meeting.

OLD BUSINESS: 
Abandonment of a portion of Cherry Creek Road: Managing Director Babcock explained that years ago, a portion of Cherry Creek Road was intended to be abandoned; however, no easement was established for the roadway’s current alignment, and records still reflect a former road location that no longer exists. He stated that the issue could only be corrected by securing legal access to the existing roadway, which is located entirely on Mr. Rucinski’s property. Mr. Rucinski has since granted an easement for the current roadway.
Managing Director Babcock presented a map showing the new easement, the existing roadway, and the former alignment to be removed from records. With the easement in place, the Road Commission can certify the change to the State and, upon approval of a resolution of abandonment, remove the obsolete roadway segment from its records.
Chairman Halstead inquired about a potential conflict of interest regarding legal representation. Managing Director babcock stated there is no conflict as long as all parties are aware and noted that the approach helps streamline the process.
Commissioner Jones asked about the next steps. Managing Director Babcock stated that a resolution of abandonment is required and will be prepared for consideration at the next meeting.


North Down River Road over Big Creek bid results: Managing Director Babcock reported that bids were received for the North Down River Road bridge project. John Henry Excavating of Tawas submitted the low bid at $948,000, which is below the original estimate of $1.16 million. A pre-construction meeting is scheduled for approximately March 20. Some clearing work remains and must be completed by the end of April due to oak wilt restrictions.
In response to Chairman Halstead’s inquiry about the contractor’s background, Managing Director Babcock indicated there have been no issues working with the contractor and have performed well in the past. 

MANAGING DIRECTOR COMMENTS: 
Managing Director Babcock reported ongoing discussions with FEMA regarding reimbursement status. He indicated uncertainty at the federal level but stated that the State appears prepared to issue payment once federal approval is complete. The Road Commission expects to receive the full $280,000 reimbursement, with 25% coming from State Emergency Management and 75% from federal funds.
Chairman Halstead asked how the funds would be applied once received. Managing Director Babcock explained that the majority would be directed back into local road work.

Managing Director Babcock reported that work is ongoing to revise local road estimates. He explained that for a proposed South Branch Township project involving clearing and grubbing on Pioneer Road between Leline Road and Townline Road, he suggested soliciting contractor bids rather than preparing an internal estimate. This approach would provide a clearer cost and allow the Road Commission to then determine inspection and engineering costs, resulting in a more accurate agreement. He noted the presence of very large trees and the importance of timely work due to DNR restrictions, particularly regarding oak trees. Once South Branch Township confirms agreement with this approach, he will seek Board approval to issue the bid.
Commissioner Jones asked whether the bid had already been sent out. Managing Director Babcock responded that it had not, as this approach differs slightly from standard practice. He added that it would provide a cleaner process and quicker response.


Managing Director Babcock also reported that estimates are being revised for Fox Run Road, as the township has completed its public hearings and is ready to proceed. Beaver Island Road estimates will also be revised, as public hearings have not yet been completed. Although petitions were circulated with 100% participation, additional easements and grading permits remain outstanding.

COMMISSIONER COMMENTS: 
Commissioner Larson – Absent.

Chairman Halstead- None

Vice Chairman Summers – None

Commissioner Hanson–None

Commissioner Jones –commented that the recent tour of South Branch Township’s paved and unpaved roads, conducted with Mike Janisse, was very eye opening and expressed appreciation for the work performed by the Road Commission.

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:04 p.m.



_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                        Kaitlyn Pratt, Clerk of the Board





