
Board Minutes
December 04, 2025

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, December 4 at 4:30 p.m., Present: Commissioner Hanson, Commissioner Jones, Vice Chairman Summers. Absent: Chairman Halstead, Commissioner Larson. Administrative staff present: Managing Director Babcock, Clerk of the Board, Kaitlyn Pratt. Public Attending: Tom Coors, Maple Forest Township Supervisor, Dorothy Frederick, County Commissioner. 

[bookmark: _Hlk87871049]It was moved by Commissioner Jones and supported by Commissioner Hanson to approve the December 4, 2025; Crawford County Road Commission Agenda as presented. Roll Call: Larson absent, Halstead absent, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Commissioner Hanson and supported by Commissioner Jones to approve the November 20, 2025, Board Minutes as presented Roll Call: Larson absent, Halstead absent, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #5 in the amount of  $128,579.36 was moved to pay by Vice Chairman Summers and supported by Commissioner Hanson. Roll Call: Larson absent, Halstead absent, Hanson yea, Jones yea, Summers yea. Motion Carried.

Cash Flow: None

Accounts Receivables: Managing Director Babcock noted South Branch Township will pay their invoices at their next meeting.  

BLADE AND BRINE REPORT: None

PUBLIC COMMENTS: 
Maple Forest Township Supervisor Tom Coors expressed concern that Feldhauser Road and Petersen Road consistently take two to three days to be plowed after major snowstorms, while nearby areas are cleared sooner. He noted that this delay has been an ongoing issue. Managing Director Babcock agreed to look into it and explained that during heavy snowfall, crews must prioritize primary and state roads, which can delay access to secondary roads, especially when snow is packing on pavement and requiring more time. 

Dorothy Frederick commented the road commission did a great job keeping the highway cleared during the snow storm. She noted that the county received a large amount of snow within two days and, given that it was the first significant snowfall of the year, she appreciated the crew’s work.
NEW BUSINESS:

[bookmark: _Hlk94867250]OLD BUSINESS:

MANAGING DIRECTOR COMMENTS: 

COMMISSIONER COMMENTS: 
Commissioner Larson – Absent.
Chairman Halstead- Absent 
Vice Chairman Summers – None
Commissioner Hanson–. Commissioner Hanson asked how much overtime was used over Thanksgiving weekend, and Managing Director Babcock noted that payroll totaled $108,000, compared to the usual amount of around $70,000.
Commissioner Jones –reported that he and Mike Janisse evaluated all the roads in South Branch Township and will compile the information to review with Managing Director Babcock in the next week or two.

There being no further business to come before the Board Vice Chairman Summers declared the meeting adjourned at 4:43 p.m.


_________________________________________                           ____________________________________________
Gary Summers, Vice Chairman        	       		                                                        Kaitlyn Pratt, Clerk of the Board




