
Board Minutes
November 20, 2025

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, November 20 at 4:30 p.m., Present: Chairman Halstead, Commissioner Hanson, Commissioner Jones, Vice Chairman Summers. Absent: Commissioner Larson. Administrative staff present: Managing Director Babcock, Clerk of the Board, Kaitlyn Pratt Public Attending: Tyler Hanson

[bookmark: _Hlk87871049]It was moved by Commissioner Jones and supported by Commissioner Hanson to approve the November 20, 2025; Crawford County Road Commission Agenda as presented. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Chairman Halstead and supported by Commissioner Jones to approve the November 6, 2025, Board Minutes as presented Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #4 in the amount of $225,741.59 was moved to pay by Commissioner Jones and supported by Commissioner Hanson. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Chairman Halstead noted a discrepancy in the totals between the agenda and the check register. Clerk of the Board Kaitlyn explained that the difference is due to the recent purchase of a truck. It was stated that the purchase is reflected on page 6, showing the State of Michigan transaction. Because the truck was paid for with a cashier’s check, it does not appear on the standard check register.

Cash Flow: Managing Director Babcock inquired whether South Branch Township has made their payment.
Clerk of the Board Kaitlyn responded that payment has not been received yet.

Accounts Receivables: None 

BLADE AND BRINE REPORT: None

PUBLIC COMMENTS: 
Tyler Hanson asked about the plan for seasonal road maintenance, specifically regarding tree and shrub removal during the summer. Managing Director Babcock responded that while the roads must remain open, the clearance only needs to accommodate automobile traffic.

Tyler Hanson asked when Grayling Township would begin contributing to road paving projects. Managing Director Babcock explained that Grayling Township already participates through special assessments. Tyler clarified he was referring to paving, such as the dirt section of Airport Road. Managing Director Babcock noted the situation is complex, as some roads have one side with state land and the other with private property, meaning property owners would be responsible for the full cost. Chairman Halstead suggested that Grayling Township consider a small millage instead of relying solely on special assessments, noting that this approach has benefited other townships such as South Branch and Frederic, especially with upcoming projects like the watermain installation. Managing Director Babcock added that the Grayling Township board has been resistant to millage proposals due to their reliance on special assessments and contributions from general funds. Chairman Halstead acknowledged it is a difficult sell, as residents are reluctant to see tax increases. 

NEW BUSINESS:
Managing Director Babcock reported that he has applied for an Emergency Management Grant. He explained that FEMA covers approximately 80% of eligible costs, and the state’s Emergency Management Grant program is designed to cover the remaining balance, the application is still under review.

It was moved by Commissioner Hanson and seconded by Chairman Halstead extend the Pavement Marking bid with Michigan Pavement Markings for the current price of $0.55/ LF.  Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea.  Motion Carried.

[bookmark: _Hlk94867250]OLD BUSINESS:

MANAGING DIRECTOR COMMENTS: 
Managing Director Babcock reported that the CAT bulldozer suffered a piston failure. Rebuilding the engine is estimated to cost approximately $35,000. Managing Director Babcock asked the board whether they preferred to invest in the rebuild or plan for future replacement. Commissioner Hanson asked about replacement options; Managing Director Babcock responded that he has not fully explored them but suggested that a long-term lease with an option to buy could be considered next year, and rental option could be explored for the time being. 
	
White Road: Managing Director Babcock reported that he reviewed historical certification maps for White Road. He noted that in 1953, the maps showed various roads in the area, but by 1955, the roads had been removed from the maps. Managing Director Babcock explained that many of the roads had been shown as dashed lines, which historically indicated “not certified” roads.
Confirming that based on the map review, White Road is not a certified road. While trails may exist in the area, they cannot be considered public roads.

North Down River Road over Big Creek – Scheduled for bid letting in January.
Industrial Drive – Construction complete; awaiting final paperwork.
Watermain Projects – Contractors are expected to finish this week or early next week. Work will pause for the winter and resume in the spring, except for the company boring near the railroad tracks, which may continue into next week.
Katterman Construction – Will not return next year. A different contractor, likely Toebe Construction, will assume the remaining portion of Katterman’s contract.
North Down River Road – Bald Hill –work scheduled for spring.
Sherman Road – Programming underway, with NEPA documentation being submitted ahead of programming due to delays.

COMMISSIONER COMMENTS: 
Commissioner Larson – Absent. 
Vice Chairman Summers – inquired about potential work on Industrial Drive in Grayling Township. Managing Director Babcock confirmed that the city is reviewing repaving options but noted that it is unclear whether funding has been secured. 
Commissioner Summers apologized to the board for being absent for a few weeks due to travel.
Commissioner Hanson– None
Commissioner Jones –reported that he, along with Mike Janisse, conducted an evaluation of all South Branch Township roads, both paved and unpaved. The findings will be compiled for review.
Chaiman Halstead – None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 4:50 p.m.


_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                               Kaitlyn Pratt, Clerk of the Board




