

Board Minutes
October 23, 2025

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, October 23 at 4:30 p.m., Present: Chairman Halstead, Commissioner Hanson, Commissioner Jones. Absent: Vice Chairman Summers, Commissioner Larson. Administrative staff present: Clerk of the Board, Kaitlyn Pratt, Engineer Technician, Matt Gabriel Public Attending: Dorothy Frederick, Crawford County Commissioner, Duncan Gray, Crawford County Resident.  

[bookmark: _Hlk87871049]It was moved by Commissioner Jones and supported by Commissioner Hanson to approve the October 23, 2025; Crawford County Road Commission Agenda as presented. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers absent. Motion Carried.

It was moved by Commissioner Hanson and supported by Commissioner Jones to approve the October 9, 2025, Board Minutes as presented Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers absent. Motion Carried.

Accounts Payable Voucher #2 in the amount of $170,824.78 was moved to pay by Chairman Halstead and supported by Commissioner Hanson. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers absent. Motion Carried.

Accounts Payable Voucher #2-1 in the amount of $287.98 was moved to pay by Chairman Halstead and supported by Commissioner Hanson. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers absent. Motion Carried.

Cash Flow: None

Accounts Receivables: None 

Blade and Brine Report: None

PUBLIC COMMENTS: 
Dorothy Frederick reported that the Historical Society has a shortage of volunteers. 

Duncan Gray inquired if the Road Commission purchased the building next door because he would be attending a brownfield meeting the following week. Chairman Halstead replied the seller backed out. 

NEW BUSINESS:
It was moved by Chairman Halstead and seconded by Commissioner Hanson to accept Industrial Drive into the Road Commission system. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers absent.  Motion Carried. 

It was moved by Chairman Halstead and seconded by Commissioner Jones to extend the Dust Control bid with Michigan Chloride Sales for the current price of $0.249 per gallon of Mineral Well Brine. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers absent.  Motion Carried. 

OLD BUSINESS: 
[bookmark: _Hlk94867250]
MANAGING DIRECTOR COMMENTS: 

· The crew is currently working on a new section of M-72, placing gravel along the shoulders. 
· Some blading has been completed, though recent rainfall has limited progress. 
· Work continues on preparing a bid package for the Lovells Pit.
·  It has been determined that a sinkhole has developed in front of the Frederic Inn.
· Local road projects have been completed, and efforts are now focused on billing the respective townships.
·  The FEMA project remains on hold due to the government shutdown.
· The watermain project remains in the same stage as reported in the previous meeting; contractors are working to finalize outstanding details in preparation for paving.

COMMISSIONER COMMENTS: 
Commissioner Larson – Absent. 
Vice Chairman Summers – Absent
Commissioner Hanson– None
Commissioner Jones – None
Chaiman Halstead – None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:00 p.m.


_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                               Kaitlyn Pratt, Clerk of the Board




