

Board Minutes
October 9, 2025

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, October 9 at 4:30 p.m., Present: Vice Chairman Summers, Commissioner Hanson, Commissioner Jones. Absent: Chairman Halstead, Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Pratt, Engineer Technician, Matt Gabriel Public Attending: Tom Coors, Maple Forest Township Supervisor, Julee Dean, Crawford County Transit Authority, Scott Barritt, South Branch Township, Nico Tucker, NEMCOG. 

[bookmark: _Hlk87871049]It was moved by Commissioner Jones and supported by Commissioner Hanson to approve the October 9, 2025; Crawford County Road Commission Agenda as presented. Roll Call: Larson absent, Halstead absent, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Commissioner Hanson and supported by Vice Chairman Summers to approve the September 25, 2025, Board Minutes as presented Roll Call: Larson absent, Halstead absent, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #1 in the amount of $516,236.23 was moved to pay by Commissioner Hanson and supported by Commissioner Jones. Roll Call: Larson absent, Halstead absent, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #1-1 in the amount of $68,307.07 was moved to pay by Commissioner Hanson and supported by Commissioner Jones. Roll Call: Larson absent, Halstead absent, Hanson yea, Jones yea, Summers yea. Motion Carried. 

Accounts Payable Voucher #1-2 in the amount of $315,274.74 was moved to pay by Commissioner Hanson and supported by Commissioner Jones. Roll Call: Larson absent, Halstead absent, Hanson yea, Jones yea, Summers yea. Motion Carried. 

Cash Flow: None

Accounts Receivables: None 

Blade and Brine Report: None


PUBLIC COMMENTS: 
Maple Forest Township Supervisor, Tom Coors, inquired about the classification of White Road, specifically the section between Hause Road and Marker Road, and asked whether it is considered a local or private road.


Task force public hearing: Managing Director Babcock explained how federal and state funds are allocated for transportation projects. He reviewed which roads are proposed for work over the next five years. Entities eligible to receive Task Force funds include the Crawford County Transit Authority, the City of Grayling (if there are eligible roads), and the Crawford County Road Commission. The Road Commission is eligible to use these funds for road improvements, along with MDOT economic development funds designated for constructing all-season roads.

A motion to accept the presented Task Force improvement program was made by Commissioner Hanson and seconded by Commissioner Jones. Roll Call: Larson absent, Halstead absent, Hanson yea, Jones yea, Summers yea. Motion Carried.

NEW BUSINESS:
 North Down River Road: October 3 bid letting: Rieth-Riley was awarded the bid for the project. The contractor will be scheduled to begin work as soon as possible in the spring.

OLD BUSINESS: 
FEMA: Ice Storm: The FEMA report for the ice storm has been submitted. The projected reimbursement amount is $281,003.32; however, unless the state provides additional funding through MTF, the reimbursement will likely be limited to 75% of that total. The timeframe for when funds will be received is currently unknown.
[bookmark: _Hlk94867250]
MANAGING DIRECTOR COMMENTS: 
Lovells Pit: A timber sale is being planned for four 40-acre parcels. A bid package will be prepared once survey information is gathered and the area is marked. After stumping, the trees will be removed, potentially generating some revenue. Approval to advertise the sale will be needed at a later date. 

402 Huron Street: No updates at this time.

Local Road Construction: South Branch Township projects are complete. Chase bridge Road guardrail work is scheduled to begin Monday.

North Down River Road: awaiting NEPA approval.

Industrial Drive: 
Construction is complete. Line markings were incorrectly placed, causing sign installation errors; signs will be relocated accordingly. Once corrected, the road will be opened, and a resolution to accept the road will be presented at the next meeting.

Toebe Construction: paving near Camp AuSable is scheduled for next week. 

M&M: currently working in Sherwood Forest.

Katterman: Paving is projected for the 20th; however additional work likely remains before completion. 


COMMISSIONER COMMENTS: 
Commissioner Larson – Absent. 
Vice Chairman Summers – None
Commissioner Hanson– None
Commissioner Jones – Nice job on Steckert. 
Chaiman Halstead – Absent

There being no further business to come before the Board Vice Chairman Summers declared the meeting adjourned at 5:00 p.m.


_________________________________________                           ____________________________________________
Gary Summers, Vice Chairman        	       		                                                       Kaitlyn Pratt, Clerk of the Board




