

Board Minutes
September 25, 2025

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, September 11 at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Hanson, Absent: Commissioner Jones, Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Pratt. Public Attending: Dorothy Frederick, Crawford County Commissioner, Tom Coors. Maple Forest Township Supervisor. 

[bookmark: _Hlk87871049]It was moved by Chairman Halstead and supported by Commissioner Hanson to approve the September 25, 2025; Crawford County Road Commission Agenda with the addition of 402 Huron Street to old business. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones absent, Summers yea. Motion Carried.

It was moved by Vice Chairman Summers and supported by Commissioner Hanson to approve the September 11, 2025, Board Minutes as presented Roll Call: Larson absent, Halstead yea, Hanson yea, Jones absent, Summers yea. Motion Carried.

Accounts Payable Voucher #26 in the amount of $170,598.90 was moved to pay by Vice Chairman Summers and supported by Commissioner Hanson. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones absent, Summers yea. Motion Carried.

Accounts Payable Voucher #26-2 in the amount of $659,039.45 was moved to pay by Commissioner Hanson and supported by Vice Chairman Summers. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones absent, Summers yea. Motion Carried. 

Cash Flow: None

Accounts Receivables: None 

Blade and Brine Report: None

Public Comments: County Commissioner, Dorothy Frederick announced following today’s public hearing, the county has adopted a balanced budget. The County’s opioid steering committee has approved funding for three organizations. One recipient includes a peer counseling program, and another is Catholic Human Services.

NEW BUSINESS:
North Down River Road Improvement Project Contract: Managing Director Babcock provided an overview of the upcoming North Down River Road improvement project, which will cover the section between Bald Hill Road and McMasters Bridge Road. The project is scheduled to go out for bid in October. Paving work is anticipated to begin in spring 2026. Per contract requirements, no paving may commence before May 18, 2026, and all work must be completed by the end of June 2026. This schedule allows adequate time for crushing and shaping the roadway, prior to paving. The actual paving process is expected to take no more than two days. The total estimated cost of the project is $721,360. Funding will be provided through two sources: $545,492 from Service Transportation Funds and $175,868 from the Economic Development Fund. 
A motion was made by Commissioner Hanson and seconded by Chairman Halstead to adopt the resolution authorizing Managing Director Babcock, to sign the contract. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones absent, Summers yea. Motion Carried.

Act 51 Annual Certification: Managing Director Babcock informed the board of the annual Act 51 Certification, explaining that it is a requirement under Michigan’s Act 51 legislation, which governs how road commissions and local units of government may allocate and spend transportation funds. The certification confirms that the County follows the law, particularly in how funds are used to cover employee benefits and related expenditures. This certification is required to be completed annually and submitted by the end of September.
A motion was made by Commissioner Hanson, supported by Vice Chairman Summers, to authorize the Clerk of the Board, Kaitlyn, and Chairman Hallstead to sign the Act 51 compliance certification. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones absent, Summers yea. Motion Carried.

2024-2025 Budget:
Managing Director Don Babcock informed the Board that, prior to the adoption of the upcoming fiscal year budget, an amendment to the current 2024–2025 budget was necessary. The amendment involves a reduction in projected revenue related to the Industrial Drive project, specifically a deduction of approximately $3 million. This adjustment is intended to more accurately reflect actual revenues. Corresponding changes were also made to the expenditures page to maintain a balanced budget.
A motion to approve the amendment to the 2024–2025 budget as presented was made by Commissioner Hanson and supported by Vice Chairman Summers. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones absent, Summers yea. Motion Carried.

OLD BUSINESS: 
2025-2026 Budget:
Managing Director Don Babcock noted that the proposed 2025–2026 budget remains unchanged from the version presented at the previous meeting. He stated that potential changes in state transportation funding could impact revenue: one version of the state budget would provide a slight increase, while another could result in a reduction. Regardless of the outcome, the County retains the ability to amend the budget as needed throughout the fiscal year.
A motion to adopt the 2025–2026 budget as presented was made by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones absent, Summers yea. Motion Carried.

402 Huron Street: The latest communication indicated that Mr.Ginther is currently reconsidering and is not ready to sign at this time.
[bookmark: _Hlk94867250]
MANAGING DIRECTOR COMMENTS: 

FEMA: The Road Commission has been submitted for a FEMA disbursement in the amount of approximately $280,000.



South Branch Township: all paving work in South Branch Township was completed last week and early this week. Crews are now in the process of finishing shoulder work, touching up driveways, and completing pavement striping.

Chase Bridge Road: from Hickey Creek Road to the bridge, was paved last week. Shoulder work is underway, and the guardrail section will be reinstalled with improved anchorage.
In addition, the DNR Parks Division brought in material for improvements while the Road Commission crew assisted by shaping the landing area, and the DNR is continuing to bring in limestone to stabilize the site. 

North Down River Road over Big Creek Bridge replacement: still awaiting final NEPA approval. All required Massasauga rattlesnake training has been completed. The project is expected to be put out for bid this fall, with the possibility for contractors to begin work as early as this winter, if desired.

Industrial Drive: nearing completion. Seeding and mulching are scheduled to begin within the next few days. Efforts are underway to have contractors coordinate and finalize their remaining work to allow the project to move toward full completion. The centerline and edge line striping were completed earlier today. Signage stakes are expected to be installed sometime next week.
Financially, the project is close to being finalized. Managing Director Babcock is working closely with grant coordinators to wrap up all outstanding funding details. While there is sufficient support from MEDC funds, approximately $70,000 in additional funding from MDOT will be needed to fully complete the project.

Toebe Construction: currently working within Camp AuSable, with all traffic entering and exiting through the north end of Industrial Drive. It is anticipated that crews will remain on-site for at least two more weeks.

Katterman: At this time, the status remains uncertain. Managing Director Babcock will be meeting with Grayling Township Supervisor, Lacey Stephan next week to discuss the contractor's progress and determine next steps.

M&M: progressing well, with several roadways being shaped and paved. Little John Road in Sherwood Forest was paved today. The crew was scheduled to move on to the Evergreen Drive area, including paving Rosemary and Ridgeway Lane; however, it is not yet confirmed whether that work was completed this afternoon.

Grayling Bicycle Turnpike:  the crew spent several days removing dead and hazardous jack pine trees along the bike path, with the work funded by MDOT. The team is currently finishing up the project, which is supported by a $25,000 grant from the DNR. The remaining work is expected to be completed by Monday.

COMMISSIONER COMMENTS: 
Commissioner Larson – Absent. 
Vice Chairman Summers – None
Commissioner Hanson– The employees working on the bike path have done an impressive job. 
Commissioner Jones – absent
Chaiman Halstead – None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 4:55 p.m.


_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                         Kaitlyn Pratt, Clerk of the Board




