

Board Minutes
September 11, 2025

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, September 11 at 4:35 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Jones, Commissioner Hanson, Absent: Commissioner Larson. Administrative staff present: Managing Director, Don Babcock.  Public Attending: Dorothy Frederick, Crawford County Commissioner.

[bookmark: _Hlk87871049]It was moved by Chairman Halstead and supported by Commissioner Hanson to approve the September 11, 2025; Crawford County Road Commission Agenda with the addition of Public Hearing- Task Force. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Chairman Halstead and supported by Vice Chairman Summers to approve the August 28, 2025, Board Minutes as presented Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #25 in the amount of $231,817.02 was moved to pay by Commissioner Hanson and supported by Chairman Halstead. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #25-1 in the amount of $33,170.85 was moved to pay by Commissioner Hanson and supported by Commissioner Jones. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. 

Accounts Payable Voucher #25-2 in the amount of $178,788.82 was moved to pay by Commissioner Hanson and supported by Chairman Halstead. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea.

Cash Flow: None

Accounts Receivables: Commissioner Hanson inquired whether any action is taken when companies become 90 days overdue on their invoices. Managing Director Babcock responded that, in such cases, the Road Commission’s attorney will send a formal letter. If the outstanding invoice pertains to a permit, the company will no longer be issued permits. If the invoice is related to road repairs resulting from an accident, the matter is referred to small claims. 

Blade and Brine Report: None

Public Comments: None 

NEW BUSINESS:
The notice of a public hearing to address and approve the selection of proposed projects eligible to receive Federal and State aid funding scheduled for October 9, 2025, was announced. 

Managing Director Babcock will request approval of the 2025–2026 budget at the next board meeting. Changes in the budget are primarily due to project timelines being adjusted from year to year.

Discussion included the following key points:
· Increased State and Federal Funds: Notable increases are reflected in the state/federal funds section and corresponding expenditures.
· Confirmed 2025 Projects: North Down River Road and Sherman Road are scheduled.
· Potential Millage-Funded Projects: Pere Cheney Road and a section of County Road 612 may also be completed using millage funds.
· Building Purchase: The full purchase price of the neighboring building will be included under the Capital Outlay section. Annual payment amounts will be reflected under Debt Service.
· Future Project Planning:
· 2027: Stephan Bridge Road and Chase Bridge Road
· 2028: County Road 612 (from Twin Bridge Road to Big Creek Road)
· 2029: Old 27
· 2030: North Higgins Lake Drive
 
Vice Chairman Summers inquired about the possibility of completing the section from Burch to Fletcher soon. Managing Director Babcock will compile cost estimates and related information for consideration.

OLD BUSINESS: 
402 Huron Street: Attorney Bill Carey and Realtor Blake Bernard proposed a rental agreement in which the Road Commission would utilize the back building while Mr. Ginther would continue to use the front building. The agreed rental cost is $1,380 per month for a six-month period, with a projected closing date around the first of December. 
[bookmark: _Hlk94867250]
MANAGING DIRECTOR COMMENTS: 
Industrial Drive: Paving has been completed. Final restoration, pavement markings, and installation of regulatory signs are still required before the road can be opened. Managing Director Babcock is currently preparing final reports for submission to MEDC and MDOT.

Toebe Construction: Work is ongoing near Camp Au Sable. An agreement was made for Toebe to construct an access road, allowing campers to enter and exit while work continues on the north end.

Katterman: The contractor is not permitted to open any additional sections of roadway until previously started segments are properly completed and brought into compliance.

M&M: Progress is going well. Gravel has been placed in the Sherwood Forest area, and all necessary permits have been obtained for culvert work on Evergreen Drive.

FEMA: An in-person meeting, several phone calls, and a Zoom meeting have been held with FEMA representatives. All required documentation has been submitted. The projected reimbursement amount is estimated to be between $210,000 and $269,000.

South Branch Township: Rieth-Riley is scheduled to finish paving September 18th or 19th. 

Grayling Bicycle Turnpike: Tree clearing along the airport is scheduled to begin next week. Work near the roadway will be billed to MDOT and is expected to continue for the next couple of weeks. Trees located closer to the bike path will be addressed using DNR grant funds, which must be expected to be done by the end of the month.

MDOT shoulder work is completed.

Commissioner Larson – Absent. 
Vice Chairman Summers – Inquired if Industrial Drive is open to traffic. Not currently. 
Commissioner Hanson– Thank you to Clerk of the Board Kaitlyn for providing the CD account cash flow sheet. 
Commissioner Jones – None
Chaiman Halstead – None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:02 p.m.


_________________________________________                           ____________________________________________
Ryan Halstead, Chairman        	       		                                                         Donald Babcock, Managing Director



