

Board Minutes
August 14, 2025

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, August 14, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Jones, Commissioner Hanson, Absent: Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Carlson.  Public Attending: Dorothy Frederick, Crawford County Commissioner. 

[bookmark: _Hlk87871049]It was moved by Chairman Halstead and supported by Commissioner Jones to approve the August 14, 2025; Crawford County Road Commission Agenda as presented. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Chairman Halstead and supported by Commissioner Jones to approve the July 31, 2025, Board Minutes as presented Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #23 in the amount of $176,659.02 was moved to pay by Chairman Halstead and supported by Commissioner Jones. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #23-1 in the amount of $1,004.36 was moved to pay by Commissioner Jones and supported by Chairman Halstead. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #23-2 in the amount of $1,800,123.60 was moved to pay by Commissioner Hanson and supported by Chairman Halstead . Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Cash Flow: None
Accounts Receivables:
Blade and Brine Report: Commercial brine is scheduled to be applied on August 28, prior to the holiday. The crew will be out blading as much as possible in advance of the application. The Brine well experienced a mechanical failure when a rod was thrown. Consumers Energy will need to shut down the power before repairs can be made. Once power is disconnected, a rig will be brought in to retrieve the rod, make the necessary repairs, and pressure test the system to ensure there was no additional damage to the pump or casing.
Public Comments: None
NEW BUSINESS: 
FEMA Ice Storm: Managing Director Babcock informed the Board that the County Road Association has been contacted by a company called ICF, which offers to assist counties in recovering FEMA funds for a fee of five percent of the award. After discussion, the Board agreed to continue working with County Emergency Management and to decline the offer from ICF. 

Draft budget: The first draft of the budget was presented for review. Revenues from the Michigan Transportation Fund are projected to be between 5.1 and 5.2 million dollars. The MDOT maintenance contract typically averages about 1.3 million dollars, and township agreements remain variable. Road millage revenue is expected to be approximately 1.2 million dollars, which will include both carryover from the current year and next year’s allocation. The Road Commission will also receive 1.16 million dollars in critical bridge funds for the North Down River Road over Big Creek Bridge rehabilitation.
Several projects were discussed, including moving the Fox Run Estates project to 2026, postponing the NDRR Bald Hill to McMasters project to next spring, and anticipated township projects in Frederic, Grayling, and South Branch Townships. Capital outlay for the upcoming year includes the purchase of a roadside mower to replace the John Deere. A preliminary three-to-five-year project plan was also reviewed, with Sherman Road being moved ahead one year, Stephan Bridge Road planned for 2027, and a portion of Chase Bridge Road scheduled as well.
Clerk of the Board, Kaitlyn and Managing Director, Babcock will refine the expenditure estimates before presenting a final version. The budget must be approved by the end of September.

[bookmark: _Hlk94867250]OLD BUSINESS:
Beaver Creek Township Agreement: The Beaver Creek Township project will be postponed until 2026. The township has been unable to sell bonds to establish the special assessment district because its financial reports have not yet been approved by Treasury.

MANAGING DIRECTOR COMMENTS: 

· Waiting for paving contractor to return and finish local work and Industrial Drive.

· J&N Construction completed north-end concrete work, curbs, gutters, approaches.
· Tandem Transport driveway poured.
· Seeding/mulching underway; check dams, spillways, and aggregate base prep ongoing.
· M&M Construction to pour curb/gutter at Saab entrance next week.
· Steckert Road: estimated around Labor Day.
· Toebe Construction: now connected to water main on 4 Mile Road , they are now able to finish testing and cleaning.
· M&M Construction: working in Sherwood Forest.
· Kotterman: back on Roberts Road installing services.

COMMISSIONER’S COMMENTS: 
Commissioner Larson – Absent. 
Vice Chairman Summers – Doing a great job on shoulder work. 
Commissioner Hanson–  None
Commissioner Jones – None
Chaiman Halstead – None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:00 p.m.



___________________________________                                            ______________________________________
Ryan Halstead, Chairman        	       	                                               Kaitlyn Carlson, Clerk of the Board 



