

Board Minutes
July 17, 2025

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Wednesday, July 17, 2025, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Jones, Commissioner Hanson, Absent: Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Carlson.  Public Attending: Dorothy Frederick, Crawford County Commissioner, Tom Coors, Maple Forest Township Supervisor, Duncan Gray, Crawford County Resident. 

[bookmark: _Hlk87871049]It was moved by Commissioner Jones and supported by Chairman Halstead to approve the July 17, 2025; Crawford County Road Commission Agenda as presented. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Chairman Halstead and supported by Vice Chairman Summers to approve the July 02, 2025, Board Minutes as presented Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #21 in the amount of $290,106.27 was moved to pay by Chairman Halstead and supported by Vice Chairman Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #21-1 in the amount of $241,827.06 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #21-2 in the amount of $4,960.32 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Cash Flow: None

Accounts Receivables: None

Blade and Brine Report: Managing Director Babcock reported the recent rainstorm caused several washouts. 
Commissioner Hanson inquired about the recurring flooding on the section of Old 27, South of Frederic. Managing Director Babcock responded that the area requires drainage improvements. 

Public Comments: County Commissioner Dorothy Frederic inquired whether the Road Commission has a generator. Managing Director Babcock confirmed that one is in place. Commissioner Frederic noted that grant funding may soon be available for the purchase of generators

Maple Forest Township Supervisor, Tom Coors, requested that Sherman Road be considered for repairs next year. He noted his understanding that the middle portion of the road is currently scheduled for 2027. Managing Director Babcock responded that he does not have an answer at this time, as he would need to review the project list to determine plans for the upcoming year.

NEW BUSINESS: 
Beaver Creek Township Agreement: Fox Run Drive: The signing of the agreement with Beaver Creek Township for Fox Run Drive has been tabled until the next meeting. This delay is to allow for the upcoming public hearing at Beaver Creek Township to discuss the agreement. The township meeting is scheduled for August 12th.

[bookmark: _Hlk94867250]OLD BUSINESS: 402 Huron Street: Counteroffer
Managing Director Babcock reported that the seller is holding firm on a price of $410,000.00. The Board has decided to conclude negotiations at this time. If the seller wishes to renegotiate in the future, the Board will revisit the matter.

MANAGING DIRECTOR COMMENTS: 
South Branch Township: Awaiting a confirmed start date from Rieth-Riley.
 
Beaver Creek Township: One remaining special assessment public hearing is required, if approved, work will begin shortly. The project has been staked and is pending the completion of the hearing process. 

Grayling Township: The planned project on Beaver Island Road may be delayed until next year, as the special assessment process has not begun yet. The project is contingent on obtaining an easement for the end of the road, which is currently being addressed. 

Staley Lake Road: The paving was completed last Saturday, Shoulders are finished, and centerline striping may also be completed. 

North Down River Road: MDOT has initiated the NEPA review process which typically takes approximately three weeks. The goal is to include the project in a late August or early September bid letting, with the intent to complete construction this year.

Industrial Drive: J&N has completed the gravel work on most of the project, except for the north end near the refuse area. Fabric was being placed over the sand base as of today, with gravel expected to be placed on top starting tomorrow. Gravel is being supplied by Halliday Sand & Gravel from their Houghton Lake pit. During excavation, buried concrete was discovered, though its origin is unknown. It appears the area had previously been used as a dumping site. Most of the debris has been moved to the front slope area. On the north end, approximately 18 inches of sand will be added before topping with 8 inches of gravel and 5 inches of asphalt. The depth of the sand base increases slightly further along the route, depending on site conditions.

The existing section of road where the curve currently is will remain under city jurisdiction. The Road Commission is constructing an approach to connect Millikin’s to the existing road, allowing access in and out of the site. The original plan called for the access point to be located further south, aligning with the center of the roadway radius to maximize sight distance. However, due to a large volume of buried concrete in that area, the approach was shifted closer to the DPW building to avoid extensive excavation. The resulting design includes a slight curve to tie into the existing roadway. J&N continues to perform well on the project and is coordinating effectively with the water main contractors. 


The watermain installation is currently approaching the railroad tracks. A bore and jack crossing beneath the tracks is scheduled to begin in the coming days. However, progress is limited due to an unresolved easement issue with Camp Au Sable. A meeting is scheduled with Camp Au Sable tomorrow to address those easement concerns.
There is a short section of line that will be installed in the interim, but further work through the camp is subject to time restrictions based on camper activity. Additionally, the watermain cannot currently be connected to the Four Mile water system due to a lack of agreement with Auroco regarding the use of their well. If an agreement cannot be reached, the alternative plan is to install a new well.

Maple Forest Township Supervisor Tom Coors noted that during a recent meeting with Grayling Township Supervisor Lacey Stephan, it was reported that an agreement had been reached with Auroco regarding connection to the Four Mile well. Managing Director Babcock stated he had not received an update since Monday but agreed that, if confirmed, the agreement would significantly expedite Toebe Construction’s ability to test the watermain line. Currently, testing is proceeding slowly using a temporary hose connection from a hydrant.

M&M Construction: continues work on watermain installation in the Evergreen Park area. They are reportedly finishing up service connections. However, there is still uncertainty regarding a culvert they damaged; they are in the process of seeking permit approval through EGLE. Once complete, they are expected to move operations to the Sherwood Forest area.

Katterman: currently working on Roberts Road, in the North Park area. That portion of the project is expected to be completed by next week, after which the crew will move into Dale Street within the Art Clouse subdivision. Some service connections may have been completed on Roberts Road, not all have been done at this time.


North Down River Road (Big Creek Bridge): Design work is in progress for the North Down River Road bridge over Big Creek. The project is scheduled for construction next year, with a bid letting anticipated this coming winter.

Twin Bridge Road: currently on hold pending the availability of funding.

COMMISSIONER’S COMMENTS: 
Commissioner Larson – Absent. 

Vice Chairman Summers – None 

Commissioner Hanson– None

Commissioner Jones – Looking forward to the upcoming Steckert Bridge project.


Chairman Halstead – None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 4:51 p.m.



___________________________________                                            ______________________________________
Ryan Halstead, Chairman        	       	                                               Kaitlyn Carlson, Clerk of the Board 



