

Board Minutes
July 02, 2025

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Wednesday, July 02, 2025, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Jones, Commissioner Hanson, Absent: Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Carlson.  Public Attending: Dorothy Frederick, Crawford County Commissioner, Chris Frederick, Beaver Creek Township Citizen, Tom Cogswell.

[bookmark: _Hlk87871049]It was moved by Commissioner Hanson and supported by Commissioner Jones to approve the July 02, 2025; Crawford County Road Commission Agenda as presented. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Chairman Halstead and supported by Commissioner Jones to approve the June 19, 2025, Board Minutes as presented Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #20 in the amount of $434,723.35 was moved to pay by Vice Chairman Summers supported by Chairman Halstead Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Chairman Halstead noted discrepancies in the accounts payable in the amount of $20,703.00. Clerk of the Board, Kaitlyn explained the variance stemmed from a truck purchase. The payment was issued as a cashier’s check from Huntington Bank, rather than through the regular office process, and thus does not appear on the printed check register.

Accounts Payable Voucher #20-1 in the amount of $2,792.00 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #20-2 in the amount of $7,757.00 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Cash Flow: Managing Director, Babcock confirmed the delivery of two long-awaited trucks.

Accounts Receivables: None

Blade and Brine Report: 
Managing Director, Babcock reported road grading efforts had continued as weather allowed. A commercial brine application took place; however, the brine truck broke down. The remaining application is expected to be completed the next day.

PUBLIC COMMENTS: None

NEW BUSINESS: None

[bookmark: _Hlk94867250]OLD BUSINESS: 402 Huron Street: Counteroffer
· The board reviewed a counteroffer for the adjacent property. The seller accepted all terms except for price, countering at $410,000 (original offer: $350,000).
· Managing Director, Babcock informed the board that the property the City owns next to Deane Systems has a letter of intent from another potential buyer, with limited information available.
· Vice Chairman Summers proposed a revised offer of $375,000.
· Commissioner Hanson voiced concern over the condition of the buildings and advised remaining firm at $350,000, questioning the urgency of the acquisition.
· Managing Director, Babcock emphasized the long-term strategic value of acquiring adjacent land while it is available. Environmental considerations, including proximity to a brownfield site, were briefly discussed.
Commissioner Hanson made a motion to counteroffer $360,000.00 with the agreed upon terms for 402 Huron Street and supported by Chairman Halstead. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

MANAGING DIRECTOR COMMENTS:
Gravel Production: Elmer’s is currently producing gravel, with a contracted target of 15,000 tons. Completion is expected by late next week or early the following week.

Traffic Accident on US-127: Two employees were involved in a vehicular accident on US-127 south, south of Fletcher Road. While both individuals were not harmed in the accident, the Road Commission truck was totaled after being struck by a semi-truck. According to a witness, the semi-truck had been weaving in and out of lanes. After the collision, the driver continued south, passed the Military Road overpass, turned around near South Higgins Lake exit and attempted to park at Charlie’s Country Corner where police were able to capture the individual. Managing Director Babcock, confirmed both employees were in the vehicle at the time of the collision. The crew had just arrived to clear storm damaged trees. 

M-93 & Old 27 Intersection: Paving work at the M-93 and Old US-127 interchange near the High School has been completed. The intersection has been converted to a four-way stop. All motorists are urged to come to a complete stop and remain alert. 

Deerheart Valley & Steckert Bridge Road: Preparations are complete, and we are awaiting Rieth-Riley’s availability to schedule paving. 

Staley Lake Road: Rieth- Riley completed paving on the segment from Four Mile Road to Pere Cheney Road on Saturday June 28th. 

North Down River Road: A Grade Inspection is scheduled for next Tuesday. We have not yet received confirmation on NEPA clearance; however, we are moving forward with preparatory work in hopes of securing early advertisement approval from MDOT. The goal is to enter the August bid letting cycle, if feasible.
Industrial Drive: J&N is currently performing rough grading and placing gravel base. They are also working on topsoil restoration and expect the gravel base to be completed next week. An undercut was required near the sewer ponds on the north end, old concrete slabs were discovered beneath the surface, creating voids. Excavation of the slabs was necessary to stabilize the base before proceeding. Moving forward, fabric will be laid to create a sand envelope, which will be wrapped and topped with an aggregate base reinforced with a geo grid to stabilize the area. Paving is tentatively scheduled for late July. 

Watermain Project: Toebe Construction, the watermain contractor, has caused disruption to previously completed restoration work by J&N- specifically the topsoil and surface grading between Stoops and the railroad tracks. To address this: the Right-of-way permits with Grayling Charter Township have been amended, making Toebe Construction fully responsible for complete restoration of the impacted area. The Township holds the performance bonds and right of way permits and is responsible for enforcement. Toebe Construction is expected to begin work near Camp AuSable relatively soon. Due to some easement issues with Camp AuSable, they may be required to reroute to an alternative access point. 

M&M Construction remains active in the Evergreen Drive area. They are nearing completion there and have begun installing service. Once finished, they will move to the Sherwood Forest subdivision. 

Katterman Construction has recently completed work on Roberts Road and is currently working on North Park Road. However, they will need to return to Roberts Road to complete service. 


COMMISSIONER’S COMMENTS: 
Commissioner Larson – Absent. 

Vice Chairman Summers – None 

Commissioner Hanson– Inquired if Beaver Creek Township had sent back agreements for road work near Fox Run. Managing Director Babcock responded that no updates have been received yet. He noted that he had emailed Beaver Creek Township Supervisor Kim, as the project is approaching a point where without timely communication, it may not be possible to complete the work this season.

Commissioner Jones – None 

Chairman Halstead – Relieved that both employees are safe following the recent accident. Hopefully, this serves as a reminder to the community about the importance of staying alert and prioritizing the safety of our Road Commission employees.

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 4:51 p.m.



___________________________________                                            ______________________________________
Ryan Halstead, Chairman        	       	                                               Kaitlyn Carlson, Clerk of the Board 



