

Board Minutes
June 19, 2025

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, June 19, 2025, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Jones, Absent: Commissioner Hanson, Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Carlson.  Public Attending: Dorothy Frederick, Crawford County Commissioner, Chris Frederick, Beaver Creek Township Citizen, Duncan Gray, Tom Cogswell.

[bookmark: _Hlk87871049]It was moved by Chairman Halstead and supported by Commissioner Jones to approve the June 19, 2025; Crawford County Road Commission Agenda as presented. Roll Call: Larson absent, Halstead yea, Hanson absent, Jones yea, Summers yea. Motion Carried.

It was moved by Chairman Halstead and supported by Commissioner Jones to approve the May 22, 2025, Board Minutes as presented Roll Call: Larson absent, Halstead yea, Hanson absent, Jones yea, Summers yea. Motion Carried.

[bookmark: _Hlk176323552]Accounts Payable Voucher #18 in the amount of $80,473.93 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers.  Roll Call: Larson absent, Halstead yea, Hanson absent, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #18-1 in the amount of $10,541.49 was moved to pay by Vice Chairman Summers and supported by Commissioner Jones. Roll Call: Larson absent, Halstead yea, Hanson absent, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #19 in the amount of $399,764.98 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers.  Roll Call: Larson absent, Halstead yea, Hanson absent, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #19-1 in the amount of $2,865.60 was moved to pay by Vice Chairman Summers and supported by Commissioner Halstead. Roll Call: Larson absent, Halstead yea, Hanson absent, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #19-2 in the amount of $383,234.75 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers. Roll Call: Larson absent, Halstead yea, Hanson absent, Jones yea, Summers yea. Motion Carried.


Cash Flow: None

Accounts Receivables: Chairman Halstead inquired about the Timberline South invoice. Clerk of the Board Kaitlyn responded that it pertains to a logging company that caused damage to our road.

Blade and Brine Report: Commercial brine is scheduled for July 2nd. A substantial number of roads are included in the schedule, including all landings and primary gravel roads.

PUBLIC COMMENTS: County Commissioner Dorothy Frederic commented that the roads are in good condition and encouraged continued efforts.

NEW BUSINESS: 
It was moved by Chairman Halstead and seconded by Commissioner Jones to approve the Steckert Bridge Road from South County Line to Pioneer Road, Road Improvement Agreement with South Branch Township and authorize the Board to sign the agreement. Roll Call: Larson absent, Hanson absent, Jones yea, Summers yea, Halstead yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Vice Chairman Summers to approve the Steckert Bridge Road  from Pioneer Road to East River Road, Road Improvement Agreement with South Branch Township and authorize the Board to sign the agreement. Roll Call: Larson absent, Hanson absent, Jones yea, Summers yea, Halstead yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Vice Chairman Summers to approve the Deerheart Valley Road Improvement Agreement with South Branch Township and authorize the Board to sign the agreement. Roll Call: Larson absent, Hanson absent, Jones yea, Summers yea, Halstead yea. Motion Carried. 


[bookmark: _Hlk94867250]OLD BUSINESS: 
Property Discussion – Deane Systems and Adjacent City Property
· Erik Podjaske stated that he would be willing to work with the Road Commission on widening the easement at the entrance of the adjacent property. The City owns the parcel next to the Deane Systems property; however, the total acreage is currently unknown.

· Chairman Halstead inquired about the asking price for the adjacent City-owned property. Managing Director Babcock responded that it was listed between $390,000 and $400,000.
· Contingencies for a potential offer on the Deane Systems property were discussed, including:
· Building and property inspection
· Brownfield environmental inspection 
· Phase I assessment (contamination): Assigning responsibility for any contamination-related costs to the current owner or pursuing qualification for funding
· Allowing the current owner up to three months to remove equipment
· Chairman Halstead inquired whether the road in front of the property would be expanded to three lanes. Managing Director Babcock replied that it is planned in the future but would likely be a few years out. Although the road is likely to remain the same width.
· Vice Chairman Summers asked if there was a general consensus on submitting an offer. Managing Director Babcock stated that any counteroffer or final proposal would require full board approval.
· Chairman Halstead asked if purchasing both the City property and the Ginther property, and later splitting the front half for resale, would be legally permissible. Managing Director Babcock noted this would depend on City regulations and that he could consult the attorney regarding property splits.
· After discussion, the Board agreed to submit an offer of $350,000 for the Deane Systems property, subject to the stated contingencies. Final approval will be needed from the board if a counteroffer is received. 
Chairman Halstead made a motion for Managing Director Babcock to offer $350,000.00 for the Ginther Property adjacent to the Road Commission under the terms there would be a building and property inspection, Brownfield environmental inspection, Phase I assessment, allowing the current owner up to three months to remove equipment, having the Road Commission Attorney review the documents and have final board approval be given, seconded by commissioner Jones. . Roll Call: Larson absent, Halstead yea, Hanson absent, Jones yea, Summers yea. Motion Carried

MANAGING DIRECTOR COMMENTS:
Managing Director Babcock reported that the mineral well used for dust control required a new pump. The necessary repairs have been completed, and the system has been reassembled. We are currently waiting for Consumers Energy to reconnect the power which is expected to occur on Thursday of the following week.

Staley Lake Road: Ready for paving.

North Down River Road:  Awaiting environmental clearances.

Industrial Drive: J & N is making excellent progress. The project may be completed up to two months ahead of schedule, with current projections targeting early August.
Watermain Project: Toebe Construction has begun work on the Industrial Drive section of the project, Cotterman Construction continues work on Roberts Road, N&M Construction is currently working on the Evergreen section.
Steckert Bridge Road: Topsoil stripping is in progress.
Deerheart Valley Road: Drainage improvements are underway on the north end, including culvert replacements.

Personnel Updates: Robin’s last week will be next week. Shawn will take over Robin’s role, and Dale will assume Shawn’s former position. Managing Director Babcock commended Robin for being a dedicated and hardworking employee.

COMMISSIONER’S COMMENTS: 
Commissioner Larson – Absent. 

Vice Chairman Summers – None 

Commissioner Hanson– Absent.

Commissioner Jones – None 

Chairman Halstead – None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:03 p.m.



___________________________________                                            ______________________________________
Ryan Halstead, Chairman        	       	                                               Kaitlyn Carlson, Clerk of the Board 



