

Board Minutes
May 22, 2025

[bookmark: _Hlk69453581]The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, May 22, 2025, at 4:30 p.m., Present: Chairman Halstead, Vice Chairman Summers, Commissioner Hanson, Commissioner Jones, Absent: Commissioner Larson. Administrative staff present: Managing Director, Don Babcock, Clerk of the Board, Kaitlyn Carlson.  Public Attending: Dorothy Frederick, Crawford County Commissioner. 

[bookmark: _Hlk87871049]It was moved by Chairman Halstead and supported by Commissioner Jones to approve the May 22, 2025; Crawford County Road Commission Agenda as presented. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Commissioner Jones and supported by Vice Chairman Summers to approve the May 8, 2025, Board Minutes as presented. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

[bookmark: _Hlk176323552]Accounts Payable Voucher #17 in the amount of $359,974.09 was moved to pay by Chairman Halstead and supported by Commissioner Hanson.  Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #17-1 in the amount of $5,835.00 was moved to pay by Chairman Halstead and supported by Commissioner Jones.  Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Accounts Payable Voucher #17-2 in the amount of $19,883.00 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers.  Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.


Cash Flow: None

Accounts Receivables: None

Blade and Brine Report: Managing Director Babcock reported commercial brine was distributed to all major gravel roads.  

PUBLIC COMMENTS: 
County Commissioner Dorothy Frederick reported that the Republican Party will be hosting a meeting to discuss topics including citizen-only voting and ranked-choice voting. She also reported that Beaver Creek Township citizens have a request that Beaver Road is graded in the near future. 

NEW BUSINESS: 

[bookmark: _Hlk94867250]OLD BUSINESS: 
Chairman Halstead inquired whether the property had been designated as a brownfield site. Managing Director Babcock responded that the City should be able to confirm that status. Managing Director Babcock added that the property would be financed through a bank, and they would determine whether an assessment is required as part of that process.

It was moved by Chairman Halstead and supported by Commissioner Jones to recess the meeting at 4:50 PM to conduct a tour of the Deane System buildings. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Chairman Halsted and supported by Vice Chairman Summers to go out of recess and back into the regular meeting at 5:23PM . Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

Commissioner Jones inquired about the intended use of the new building. Managing Director Babcock responded that the buildings would be used to store trucks, provide cold storage, and house the sign shop to allow for expansion. Managing Director Babcock added that items such as barrels and cones currently stored outside could be moved to the new building, along with the lighted arrow boards, which would benefit from indoor storage. Commissioner Jones remarked that the buildings were larger than he had anticipated.

Commissioner Hanson stated that in order to get long-term use out of the buildings, some repairs would be necessary. He also mentioned that the concrete would need to be removed and replaced, and that both roofs would likely need replacement. Commissioner Hanson requested that Managing Director Babcock send staff to measure the square footage of the concrete area on the side of the building. He also asked that Director Babcock reach out to Eric Podjaske with the City to inquire whether there are any plans to release or repurpose the field adjacent to Deane Services.

Commissioner Summers asked whether an appraisal had been done on the buildings. Managing Director Babcock responded that, to his knowledge, no appraisal had been completed. Commissioner Summers then suggested checking with the City to see if the property tax records reflect a value, though Don noted that the tax assessment would not necessarily represent the true market value. 

Both Commissioner Summers and Commissioner Jones agreed that the buildings are worth further consideration. Managing Director Babcock asked the Board to begin thinking about an offer they might want to make on the property and suggested the discussion continue at the next meeting.


MANAGING DIRECTOR COMMENTS:

Staley Lake Road: The road has been crushed, with shaping and gravel placement to follow.
Pere Cheney: Curb and gutter work are being completed at the intersection on the south end, between Four Mile and Pere Cheney Roads.
Township Projects: Engineer Technician, Matt has completed revisions to the township project estimates. Managing Director, Babcock will prepare agreements outlining the allocation of funds to the townships.
North Down River Road: Proposals and job logs have been accepted. The project is currently awaiting NEPA approvals, which are expected to take approximately 3–4 weeks. Once approved, federal funds will be obligated, and a bid date will be scheduled—tentatively around September.
Industrial Drive: J&N is currently working on site preparation, including stumping and tree removal. They are also stripping topsoil along the powerline north of SAAB.
Watermain Project: The watermain project is underway. N&M damaged one of the culverts on Evergreen Drive during the work. They have filled the area and plan to install steel plates as a temporary measure. Cotterman is currently working on the watermain installation and will need to complete shaping on Roberts Road.

COMMISSIONER’S COMMENTS: 
Commissioner Larson – Absent. 

Vice Chairman Summers – None 

Commissioner Hanson– None

Commissioner Jones – None 

Chairman Halstead – None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:36 p.m.



___________________________________                                            ______________________________________
Ryan Halstead, Chairman        	       	                                               Kaitlyn Carlson, Clerk of the Board 



