


Board Minutes
September 12, 2024
DRAFT

The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, September 12, 2024, at 4:30 p.m., Present: Chairman Halstead, Commissioner Jones, Vice Chairman Summers, Commissioner Hanson, Absent: Commissioner Larson. Administrative staff present:  Managing Director Donald Babcock, Clerk of the Board Leann Neilson. Public Attending: Dorothy Frederick, Crawford County Commissioner.
[bookmark: _Hlk69453581]
[bookmark: _Hlk87871049]It was moved by Chairman Halstead and supported by Commissioner Hanson to approve the September 12, 2024; Crawford County Road Commission Agenda with the addition of Task Force #9 2025 5-Year Surface Transportation Improvement Program Review under New Business. Roll Call:  Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Chairman Halstead, supported by Vice Chairman Summers to approve the August 29, 2024, Board Minutes as presented. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion carried.

[bookmark: _Hlk176323552]Accounts Payable Voucher #25 in the amount of $207,622.57 was moved to pay by Chairman Halstead and supported by Commissioner Hanson.  Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea.  Motion Carried.

Accounts Payable Voucher #25-1 in the amount of $21,494.96 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers.  Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea.  Motion Carried.

Cash Flow: None

Accounts Receivables: None   

Blade and Brine Report: None

PUBLIC COMMENTS:  

Dorothy Frederick, County Commissioner reported that there will be a budget meeting on September 19th at noon. She also gave an update on the SAAB meeting that she attended as well as an update on the City of Grayling water main project. Grayling Township Supervisor Lacey Stephan and the Crawford County Board of Commissioners are asking everyone to write letters to state representatives regarding the denial of the grant funding for the second phase of the water main project. 

NEW BUSINESS:   

2024-2025 proposed Draft Budget was reviewed.

Task Force #5 2025 5-Year Surface Transportation Improvement Program was reviewed and discussed.  A Public Hearing to discuss Task Force #5 will be held October 10, 2024, during the regularly scheduled meeting of the Board of Road Commissioners and Managing Director Babcock will attend the Task Force on October 19, 2024.

County Road 612 Bridge over the AuSable River – Managing Director Babcock was made aware of some manufacturer quality control issues on 2 of the 6 bridge beams on the newly reconstructed bridge over County Road 612.  A corrective action plan is being worked on. 
[bookmark: _Hlk94867250]
OLD BUSINESS: None

MANAGING DIRECTOR COMMENTS:  

Michigan Conference of Teamsters Welfare Fund has reinstated employee Chris Stein to the health insurance policy. Prior to the notice of reinstatement there was an incident while working on Chase Bridge Road that he encountered Poison Ivy / Poison Oak and had a severe reaction requiring medical attention. We are working with Chris on medical coverage. 

Update on the Raven Project and the relocation of the Industrial Drive right of way. Update given regarding possible funding. 

Leline Road – update, waiting on Frontier to relocate their line. 

Industrial Drive – update on funding and project plans. Managing Director Babcock is working with Lacey Stephen at Grayling Township and Erich Podjaski at City of Grayling on plan details. 

Chase Bridge Road – update, working on catch basins.

The road commissions new tandem axle truck is expected to be delivered in a couple of weeks. 

Clerk of the Board, Leann Neilson will be retiring September 30, 2024 – Managing Director Babcock would like the Board to consider the promotion of and wage compensation of Administrative Clerk, Kaitlyn Carlson.
 
COMMISSIONER’S COMMENTS: 

Commissioner Larson – Absent. 

Commissioner Summers – won’t be at the next meeting

Commissioner Hanson– None

Continued minutes 9/12/2024

Commissioner Jones – None

Chairman Halstead – None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:15 p.m.




________________________________				_______________________________
Ryan Halstead, Chairman         	       			Leann Neilson, Clerk of the Board 


