


Board Minutes
August 1, 2024


The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, August 1, 2024, at 4:30 p.m., Present: Commissioner Jones, Vice Chairman Summers, Commissioner Hanson Chairman Halstead. Absent: Commissioner Larson. Administrative staff present:  Managing Director Don Babcock and Clerk of the Board Leann Neilson. Public Attending: Dorothy Frederick, County Commissioner, and Tom Coors, Maple Forest Township Supervisor.
[bookmark: _Hlk69453581]
[bookmark: _Hlk87871049]It was moved by Commissioner Jones and supported by Commissioner Hanson to approve the August 1, 2024; Crawford County Road Commission Agenda as presented. Roll Call:  Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion Carried.

It was moved by Commissioner Hanson, supported by Vice Chairman Summers to approve the July 18, 2024, Board Minutes as presented. Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea. Motion carried.

Accounts Payable Voucher #22 in the amount of $108,486.81 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers.  Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea.  Motion Carried.

Accounts Payable Voucher #22-1 in the amount of $11,750.83 was moved to pay by Vice Chairman Summers and supported by Commissioner Jones.  Roll Call: Larson absent, Halstead yea, Hanson yea, Jones yea, Summers yea.  Motion Carried.

Cash Flow: None

Accounts Receivables: Erich Christman has contacted Attorney Carey to set up payment for his outstanding invoice.   

Blade and Brine Report: Crew has been fixing wash outs. Vice Chaiman Summers stated that gravel roads are looking pretty good in Beaver Creek Township.

PUBLIC COMMENTS:  Dorothy Frederick, County Commissioner shared with the Board a road sign “Road Project Funded By Millage” that she had seen in Grand Traverse County. Tom Coors, Maple Forest Township Supervisor commented on the curbs & gutters on County Road 612 project and inquired about a puddle of water at the corner of Petersen Road. Mr. Coors also inquired about the completion of the freeway bridge projects. Managing Director Babcock stated he believes that the contractor is behind schedule.  

NEW BUSINESS:   City of Grayling Intent to Conduct Master Plan Update was provided to the Board for review. 

[bookmark: _Hlk94867250]OLD BUSINESS:   It was moved by Commissioner Jones and seconded by Chairman Halstead to award State Street @ I-75 Splitter Project to Reith Riley, Inc for $125,626.18. Roll Call: Larson absent, Halstead yea, Jones yea, Summers yea, Hanson yea. Motion Carried.

It was moved by Chairman Halstead and seconded by Commissioner Jones to sign the Road Improvement Agreement with South Branch Township for Deerhart Valley Road. Roll Call: Larson absent, Halstead yea, Jones yea, Summers yea, Hanson yea. Motion Carried.

It was moved by Chairman Halstead and seconded by Commissioner Jones to sign the Road Improvement Agreement with South Branch Township for Leline Road. Roll Call: Larson absent, Halstead yea, Jones yea, Summers yea, Hanson yea. Motion Carried.

MANAGING DIRECTOR COMMENTS:  Deerhart Valley Road – paved Monday and the crew is working on wedging & shoulders next week. 

County Road 612 – paving is starting today and should be finished by Saturday then the road commission will work on shoulders and clean up.

Update on the Raven Project and the relocation of the Industrial Drive right of way – explanation was given regarding different funding avenues. DNR signed the public use deed, and it has been recorded. Grayling Township is finalizing plans for watermain that is to be constructed. 

COMMISSIONER’S COMMENTS: 

Commissioner Larson – Absent. 

Commissioner Summers – None

Commissioner Hanson– None

Commissioner Jones – None

Chairman Halstead – Utility companies are doing a lot of work around the county in CCRC right of way.

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 4:55 p.m.




________________________________				_____________________________
Ryan Halstead, Chairman         	       			Leann Neilson, Clerk of the Board 
