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June 20, 2024


The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, June 20, 2024, at 4:30 p.m., Present: Commissioner Jones, Vice Chairman Summers, Commissioner Hanson, Chairman Halstead. Absent: Commissioner Larson. Administrative staff present:  Managing Director Don Babcock and Administrative Clerk, Kaitlyn Carlson. Public Attending:  Dorothy Frederick, County Commissioner, Max Hofweber, Rieth-Riley, Mitchell Conant, Rieth-Riley and Sergeant Link Hibernig, Camp Grayling DPW.
[bookmark: _Hlk69453581]
[bookmark: _Hlk87871049]It was moved by Commissioner Jones and supported by Chairman Halstead to approve the June 20, 2024; Crawford County Road Commission Agenda as presented. Roll Call:  Larson absent, Halstead yea, Jones yea, Hanson yea, Summers yea. Motion Carried.

It was moved by Chairman Halstead, supported by Vice Chairman Summers to approve the June 6, 2024, Board Minutes as presented. Roll Call: Larson absent, Halstead yea, Jones yea, Hanson yea, Summers yea. Motion carried.

Accounts Payable Voucher #19 in the amount of $283,264.78 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers.  Roll Call: Larson absent, Halstead yea, Jones yea, Hanson yea, Summers yea.  Motion Carried.

Accounts Payable Voucher #19-1 in the amount of $188.00 was moved to pay by Chairman Halstead and supported by Vice Chairman Summers.  Roll Call: Larson absent, Halstead yea, Jones yea, Hanson yea, Summers yea.  Motion Carried.

Cash Flow: None

Accounts Receivables: Managing Director Babcock is waiting for a response from Attorney Carey regarding the invoice to Erich Christman. 

Blade and Brine Report: None

PUBLIC COMMENTS:  Dorothy, County Commissioner reported the concerns of the public to Managing Director Babcock. 

NEW BUSINESS: 

Managing Director Babcock discussed the DDA- City Tax Increment (TIF) Plan. The commissioners would like more information on the plan and would like to schedule Paul Compo to speak at the next board meeting.

It was moved by Commissioner Hanson and seconded by Chairman Halstead to authorize the road commission to advertise for bids for guardrail installation and embankment for MDOT on I-75 with a bid opening date of July 18, 2024. Roll Call: Larson absent, Jones yea, Hanson yea, Halstead yea. Motion Carried. 
 
[bookmark: _Hlk94867250]OLD BUSINESS: 
It was moved by Commissioner Hanson and seconded by Chairman Halstead to award the roadway surfacing bid to Pyramid Paving for 13A @ 75.20/ton. Roll Call: Larson absent, Jones yea, Hanson yea, Summers yea, Halstead yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Commissioner Jones to award the clearing and grubbing, Leline Road, bid to Tree Works for $37,500.00. Roll Call: Larson absent, Jones yea, Hanson yea, Summers yea, Halstead yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Commissioner Jones to amend the cutting-edge blades bid award to Truck and Trailer Specialties. Roll Call: Larson absent, Jones yea, Hanson yea, Summers yea, Halstead yea. Motion Carried. 

MANAGING DIRECTOR COMMENTS:  

Pioneer Road Project (between Chase Bridge Road and Leline Road): Gravel has started being hauled, continuing into next week, the next step is putting down seed and mulch. 

County Road 612 (I-75 to Hartwick Pines): Pulverizing will start on Monday and should take two to three days. The message board, warning about the upcoming event, has been placed. Curb and gutter work will be required on Roberts Road but nothing on Forbush side. Cross tubes will be replaced, paving is estimated to start the second or third week in July. 

New estimates for Industrial Drive have been drafted and sent to Lacey Stephan, Grayling Township Supervisor and Dan Walker with Stoops Western Star. 

The Camp Grayling invoice for the damage to our road has been paid and the permits Camp Grayling was waiting on have been issued. 

COMMISSIONER’S COMMENTS: 

Commissioner Larson – Absent. 

Commissioner Summers – None

Commissioner Hanson– None

Commissioner Jones – If there is an option to opt out of the DDA- City Tax Increment (TIF) Plan, Commissioner Jones would like to do so.

Chairman Halstead – None

Continued 06/20/2024 minutes 

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:15 p.m.




________________________________				_____________________________
Ryan Halstead, Chairman          	       			Kaitlyn Carlson, Administrative Clerk 

