


Board Minutes
May 23, 2024


The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, May 23, 2024, at 4:30 p.m., Present: Commissioner Jones, Vice Chairman Summers, and Commissioner Hanson. Absent: Commissioner Larson, and Chairman Halstead. Administrative staff present:  Managing Director Don Babcock and Clerk of the Board, Leann Neilson. Public Attending:  Dorothy Frederick, County Commissioner.
[bookmark: _Hlk69453581]
[bookmark: _Hlk87871049]It was moved by Vice Chairman Summers and supported by Commissioner Hanson to approve the May 23, 2024; Crawford County Road Commission Agenda as presented. Roll Call:  Larson absent, Halstead absent, Jones yea, Hanson yea, Summers yea. Motion Carried.

It was moved by Commissioner Hanson, supported by Commissioner Jones to approve the May 9, 2024, Board Minutes as presented. Roll Call: Larson absent, Halstead absent, Jones yea, Hanson yea, Summers yea. Motion carried.

Accounts Payable Voucher #17 in the amount of $239,705.36 was moved to pay by Commissioner Hanson and supported by Commissioner Jones. Roll Call: Larson absent, Halstead absent, Jones yea, Hanson yea, Summers yea.  Motion Carried.

Accounts Payable Voucher #17-1 in the amount of $725.00 was moved to pay by Commissioner Hanson and supported by Commissioner Jones. Roll Call: Larson absent, Halstead absent, Jones yea, Hanson yea, Summers yea.  Motion Carried.

Cash Flow: None

Accounts Receivables: Commissioner Hanson inquired about the outstanding invoice owed by Camp Grayling. The invoice has been forwarded to Fort Knox and we have not received payment. 

Blade and Brine Report: Commercial brine was put down on heavily traveled gravel roads for the holiday weekend. 

PUBLIC COMMENTS:  Dorothy Frederick reported that County Road 612 bridge looks very nice and looks like bridge work is progressing. Crawford County Board of Commissioners joined several other counties in passing a resolution in opposition to Michigan Soil Conservation budget cuts. 

NEW BUSINESS: 
 It was moved by Commissioner Hanson and seconded by Commissioner Jones to advertise for 2024 Roadway Surfacing bids.  Roll Call Larson absent, Halstead absent, Jones yea, Hanson yea, Summers yea. Motion Carried. 
 
[bookmark: _Hlk94867250]OLD BUSINESS: 
[bookmark: _Hlk161377126]Letter of Understanding with Teamsters Local 214 – An overview of proposed draft Letter of Understanding regarding employee retirement parties was presented by Managing Director Babcock. It was suggested that retirement parties be offered to employees with ten or more years of service and shall not exceed $1500 per retiree party. It was moved by Commissioner Hanson and seconded by Vice Chairman Summers to authorize Managing Director Babcock to present the Letter of Understanding to Teamsters Local 214 for their approval and signing. Roll Call: Larson absent, Halstead absent, Jones yea, Summers yea, Hanson yea. Motion Carried. 

MANAGING DIRECTOR COMMENTS:  

Elmers is working on screening gravel at Ostrander Pit. 

County Road 612 bridge construction project update – Reith Riley is finishing up paving approaches and driveways in Frederic.

Twin Bridge Replacement project – overview of the meeting Don attended with E.A.G.L.E, DNR Fisheries, Huron Pines, and OHM regarding engineering for bridge replacement. OHM will be putting together a plan for review.

County Road 612 paving bid will be let on June 7, 2024.

COMMISSIONER’S COMMENTS: 

Commissioner Larson – Absent. 

Commissioner Summers – thank you for the shoulder work being done in Beaver Creek Township. Still receiving complaints regarding the deep hole and road deterioration at the entrance of the transfer site.  Managing Director Babcock will look at it. 

Commissioner Hanson – Inquired about OHM engineering fees being increased because of the delay in County Road 612 bridge completion. Don stated yes, and the road commission will be going after the contractor for engineering overages.  

Commissioner Jones – None

Chairman Halstead – None 

There being no further business to come before the Board Vice Chairman Summers declared the meeting adjourned at 4:50 p.m.




________________________________				_____________________________
Gary Summers, Vice Chairman 	       			Leann Neilson, Clerk of the Board 

