


Board Minutes
February 15, 2024


The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, February 15, 2024, at 4:30 p.m., Present:   Commissioner Hanson, Commissioner Jones, Vice Chairman Summers, and Chairman Halstead. Absent: Commissioner Larson. Administrative staff present:  Managing Director, Don Babcock and Clerk of the Board, Leann Neilson. Public Attending:  Dorothy Frederick, County Commissioner, Lacey Stephan Grayling Township Supervisor, Dan Walters, Stoops Western Star, Duncan Gray, Grayling Township resident, and a Jenen Bridge and Supply representative. 
[bookmark: _Hlk69453581]
[bookmark: _Hlk87871049]It was moved by Commissioner Jones and supported by Chairman Halstead to approve the February 15, 2024; Crawford County Road Commission Agenda as presented.  Roll Call:  Larson absent, Jones yea, Halstead yea, Summers yea, Hanson yea.   Motion Carried.

It was moved by Chairman Halstead, supported by Commissioner Jones to approve the February 01, 2024, Board Minutes as presented. Roll Call: Larson absent, Jones yea, Halstead yea, Summers yea, Hanson yea. Motion carried.

Accounts Payable Voucher #10 in the amount of $199,899.44 was moved to pay by Chairman Halstead and supported by Commissioner Jones. Roll Call: Larson absent, Jones yea, Halstead yea, Summers yea, Hanson yea.  Motion Carried.

Cash Flow: None

Accounts Receivables: Status update on Lozon collections- Prosecutor is filing a briefing in attempt to have Judge Burmeister review the case. It is unlikely that the road commission will recover the damages. 

Blade and Brine Report: None

PUBLIC COMMENTS:  Commissioner Dorothy Frederick reported that there is pavement breaking away on South Grayling Road near Beaver Creek Township offices and transfer station. 

Dan Walters from Stoops Western Star inquired about further paving and development of Industrial Drive. There are plans for a truck dealership to be built near the end of the developed portion of Industrial Drive. A lengthy discussion ensued with Lacey Stephen Grayling Township Supervisor updating the Board on future development plans for the Industrial Drive area and the properties that have been sold. Lacey stated that Grayling Township is interested in participating in further developing Industrial Drive and township Supervisor Stephan will submit to Managing Director Babcock a map of the properties that have been sold, a formal request for cost estimate for developing the road, as well as the plans for the water and sewer in the area. 

NEW BUSINESS: None

[bookmark: _Hlk94867250]OLD BUSINESS:   

It was moved by Chairman Halstead and seconded by Vice Chairman Summers to award the bid for Dust Control to Michigan Chloride Sales for 26% at $0.249 / gallon.  Roll Call:  Larson absent, Halstead yea, Summers yea, Hanson yea, Jones yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Vice Chairman Summers to accept all Emulsion and Hot Melt Crack Filler bids and table the award until next regular meeting 02/29/2024 allowing road commission staff to review details and tabulate. Roll Call:  Larson absent, Halstead yea, Summers yea, Hanson yea, Jones yea. Motion Carried. 

It was moved by Vice Chairman Summers and seconded by Commissioner Hanson to accept all Culvert bids and table the award until next regular meeting 02/29/2024 allowing road commission staff to review details and tabulate. Roll Call:  Larson absent, Halstead yea, Summers yea, Hanson yea, Jones yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Commissioner Hanson to accept all Seasonal Aggregate bids and table the award until next regular meeting 02/29/2024 allowing road commission staff to review details and tabulate. Roll Call:  Larson absent, Halstead yea, Summers yea, Hanson yea, Jones yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Commissioner Hanson to accept all bids for Two (2) Tandem Axle Trucks and table the award until next regular meeting 02/29/2024 allowing road commission staff to review details and tabulate. Roll Call:  Larson absent, Halstead yea, Summers yea, Hanson yea, Jones yea. Motion Carried. 

It was moved by Chairman Halstead and seconded by Vice Chairman Summers to accept all 23A Crushed Gravel bids and table the award until next regular meeting 02/29/2024 allowing road commission staff to review and clarify details with the bidders. Roll Call:  Larson absent, Halstead yea, Summers yea, Hanson yea, Jones yea. Motion Carried. 

It was moved by Commissioner Hanson and seconded by Commissioner Jones to accept all Hot mix and Cold Patch bids and authorize the staff to purchase in the best interest of the road commission. Roll Call:  Larson absent, Halstead yea, Summers yea, Hanson yea, Jones yea. Motion Carried. 


MANAGING DIRECTOR COMMENTS:  

State Foreman, Rusty Argue’s last day of employment will be March 1, 2024. He is retiring with 30 years of service to the road commission.

Mechanic position – have one person hired pending drug test results and Leann is working on setting up several more interviews for next week.

Road Millage Ballot Language – waiting for County Board approval.  Commissioner Hanson would like Managing Director Babcock to put together something that can be presented to the public that explains where previous years millage allocations have been spent. 

South Branch Township, road project estimates – South Branch Township Road Committee Chair, Mike Janisse requested updated cost estimates on potential road projects. Don will put estimates together and update him on Pioneer Road project.

Twin Bridge Road project – Preliminary work has started.

County Road 612 over the AuSable River bridge project – work will not resume until spring. Contractor is on seasonal suspension due to refusal to submit appropriate plan documents. There is a meeting scheduled for March 11, 2024, to discuss this project.  

King Road, Beaver Creek Township – DNR Conference Center is looking to expand their building and is requesting access to a portion of King Road that is currently closed. Managing Director Babcock has an online meeting scheduled for next week to further discuss this request.  Don will present the Board with a site plan and more information as it becomes available to him. No action taken. 

COMMISSIONER’S COMMENTS: 

Commissioner Larson – Absent. 

Commissioner Summers – None

Commissioner Hanson – None

Commissioner Jones – Thanked Don for his support of South Branch Township and their road projects over the years. Commissioner Jones requested a copy of the updated road project estimates for South Branch Township when Don has them finished. 

Chairman Halstead – Requested that the Board review the road commission policy book that they were given and bring back suggestions for updates. Thank you Rusty Argue for your many years of service to the Crawford County Road Commission & enjoy retirement. 

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:55 p.m.




________________________________				_____________________________
Chairman, Ryan Halstead	       				Leann Neilson, Clerk of the Board 

