


Board Minutes
June 8, 2023
 


The regular meeting of the Crawford County Board of Road Commissioners was held at their office at 500 Huron Street on Thursday, June 8, 2023, at 4:30 p.m., Present: Chairman Halstead, Commissioner Hanson, and Vice Chairman Summers. Absent: Commissioner Larson, Commissioner Jones. Administrative staff present: Managing Director Don Babcock and Clerk of the Board, Leann Neilson. Public Attending: County Commissioner liaison Dorothy Frederick, and Faith Dandois.
[bookmark: _Hlk69453581]
[bookmark: _Hlk87871049]It was moved by Commissioner Hanson and supported by Vice Chairman Summers to approve the June 8, 2023 Crawford County Road Commission Agenda as presented.  Roll Call:  Larson absent, Jones absent, Halstead yea, Hanson yea, and Summers yea.   Motion Carried.

It was moved by Vice Chairman Summers, supported by Commissioner Hanson to approve the May 25, 2023, Board Minutes as presented. Roll Call: Larson absent, Jones absent, Halstead yea, Summers yea, Hanson yea. Motion carried.

Accounts Payable Voucher #18 in the amount of $139,948.98 was moved to pay by Commissioner Hanson and supported by Chairman Halstead. Roll Call: Larson absent, Jones absent, Halstead yea, Summers yea, Hanson yea.  Motion Carried.

Cash Flow: None

Accounts Receivables: None  

Blade and Brine Report: Very dusty. Blading has been limited due to dust and to prevent forest fires.  Blading is only being done in conjunction with the brine truck. 

PUBLIC COMMENTS: None

NEW BUSINESS:  None

[bookmark: _Hlk94867250]OLD BUSINESS: 

Bell Bank Lessee’s Authorization Resolution – It was moved by Chairman Halstead and seconded by Commissioner Hanson to authorize Managing Director Babcock and Clerk of the Board Leann Neilson to sign Bell Bank Lessee’s Authorization Resolution and Lease-Purchase Agreement documents for a Caterpillar 938M Wheel Loader. Roll Call: Larson absent, Jones absent, Halstead yea, Summers yea, Hanson yea. Motion Carried.  

Pioneer Road Agreement for Road Improvement – It was moved by Chairman Halstead, seconded by Commissioner Hanson to authorize signing the Pioneer Road Agreement for Road Improvement together with South Branch Township. 

AGREEMENT FOR ROAD IMPROVEMENT
South Branch Township, 2023

This agreement, made and entered into between the Township Board of South Branch, Crawford County, Michigan, referred to herein as "Township" and the Board of Crawford County Road Commissioners, referred to herein as "Road Commission", whereby it is agreed:

WHEREAS, the Township desires to accomplish the road improvement of: Pioneer Road; from Chase Bridge Road to LeLine Road. 1.00 miles.

IT IS NOW THEREFORE AGREED, that the Road Commission will accomplish the following:

Project Description: Clear and Grub where needed. Construct a 34-36’ gravel roadbed with ditching and drainage structures as needed. All exposed areas to be treated with topsoil and seeded and mulched. 

And to complete this improvement for the sum of $62,892.00 for the entire project.
 
IT IS NOW THEREFORE FURTHER AGREED that the Road Commission will participate in payment toward these improvements by providing the equipment and personnel to complete the improvement project. South Branch Township shall be responsible for payment for the gravel and delivery of same, $62,892.00. 

IT IS FURTHER AGREED that as the project begins, the Road Commission will bill the Township 50% of the agreement amount. After completion of the project, the Road Commission will bill the Township for the balance due. The Township shall pay to the Road Commission any additional cost in excess of the aforesaid cost, provided such excess does not exceed ten percent (10%) of the amount originally agreed to, or in the alternative, has been previously agreed upon by the Township.

Roll Call: Larson absent, Jones absent, Halstead yea, Summers yea, Hanson yea. Motion Carried. 

Pere Cheney Road Agreement for Road Improvement – It was moved by Chairman Halstead, seconded by Commissioner Hanson to authorize signing the Pere Cheney Road Agreement for Road Improvement together with South Branch Township from Stephan Bridge Rd. west .50 mile. 
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AGREEMENT FOR ROAD IMPROVEMENT
South Branch Township, 2023

This agreement, made and entered into between the Township Board of South Branch, Crawford County, Michigan, referred to herein as "Township" and the Board of Crawford County Road Commissioners, referred to herein as "Road Commission", whereby it is agreed:

WHEREAS, the Township desires to accomplish the road improvement of: Pere Cheney Road; from Stephan Bridge Road west. 0.50 miles.

IT IS NOW THEREFORE AGREED, that the Road Commission will accomplish the following:

Project Description: Construct a 34-36’ gravel roadbed with ditching and drainage structures, pave 1500 feet of the hill west of Stephan Bridge Road, all exposed areas to be treated with topsoil and seeded and mulched.

And to complete this improvement for the sum of $142,795.17 for the entire project.
 
IT IS NOW THEREFORE FURTHER AGREED that the Road Commission will participate in payment toward these improvements in the amount of $17,650.00. South Branch Township shall be responsible for payment of the balance.

IT IS FURTHER AGREED that as the project begins, the Road Commission will bill the Township 50% of the agreement amount. After completion of the project, the Road Commission will bill the Township for the balance due. The Township shall pay to the Road Commission any additional cost in excess of the aforesaid cost, provided such excess does not exceed ten percent (10%) of the amount originally agreed to, or in the alternative, has been previously agreed upon by the Township.

Roll Call: Larson absent, Jones absent, Halstead yea, Summers yea, Hanson yea. Motion Carried. 

Pere Cheney Road Agreement for Road Improvement – It was moved by Chairman Halstead, seconded by Commissioner Hanson to authorize signing the Pere Cheney Road Agreement for Road Improvement together with South Branch Township from Stephan Bridge Rd. to the intersection of Bell Top Lodge .50 miles. 

AGREEMENT FOR ROAD IMPROVEMENT
South Branch Township, 2023

This agreement, made and entered into between the Township Board of South Branch, Crawford County, Michigan, referred to herein as "Township" and the Board of Crawford County Road Commissioners, referred to herein as "Road Commission", whereby it is agreed:

WHEREAS, the Township desires to accomplish the road improvement of: Pere Cheney Road; from Stephan Bridge Road to the intersection of Bell Top Lodge. 0.50 miles.

IT IS NOW THEREFORE AGREED, that the Road Commission will accomplish the following:

Project Description: Construct a 34-36’ gravel roadbed with ditching and drainage structures, all exposed areas to be treated with topsoil and seeded and mulched.

And to complete this improvement for the sum of $69,865.60 for the entire project.
 
IT IS NOW THEREFORE FURTHER AGREED that the Road Commission will participate in payment toward these improvements in the amount of $34,932.80. South Branch Township shall be responsible for payment of the balance.

IT IS FURTHER AGREED that as the project begins, the Road Commission will bill the Township 50% of the agreement amount. After completion of the project, the Road Commission will bill the Township for the balance due. The Township shall pay to the Road Commission any additional cost in excess of the aforesaid cost, provided such excess does not exceed ten percent (10%) of the amount originally agreed to, or in the alternative, has been previously agreed upon by the Township.

Roll Call: Larson absent, Jones absent, Halstead yea, Summers yea, Hanson yea. Motion Carried. 


MANAGING DIRECTOR COMMENTS:

Military Road – crushing is being completed today. Next week we will begin shaping and hauling gravel.

Fletcher Road – Pulverizing of the section between Old 27 and the overpass will start next week.  

Camp Grayling Memo Of Understanding – Cris, Scott, and Don met with Colonel Meyers from Camp Grayling regarding a Memo Of Understanding. Camp Grayling will not be signing a M.O.U. Discussions will continue regarding arrangements for road closures. Managing Director Babcock is consulting with the road commissions insurance carrier regarding road closures and the firing over county roads. 

County Road 612 Bridge Project – delayed until mid to late July due to contractor running behind. The bridge in Frederic over the AuSable will begin on June 19th which is earlier than anticipated. 

Forest Fire Damage – Barker Lake Rd. and Staley Lake Road only required minor repairs after the forest fire. 

Revised Proposed 2023 Projects and Holdovers – a revised project estimate summary was provided to the Board and discussed. Allocations for Frederic, Lovells, and Maple Forest can be reallocated to the existing 2023 projects in South Branch Township and Beaver Creek Township. 

Pension Grant – Crawford County Road Commission has applied for $1.8 million dollar Pension Protection Grant. 
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COMMISSIONER’S COMMENTS:

Commissioner Larson – Absent. 

Commissioner Summers – Commissioner Summers was asked by a resident if anything more can be done regarding ORV traffic on Hickey Creek Rd. and getting more brine. Resident was referred to South Branch Township regarding ORV road closure. Managing Director Babcock will speak to the officials at South Branch Township as well regarding the issues. 

Commissioner Hanson – Inquired as to the number of applications received for summer employment. The road commission has received one application.   
 
Commissioner Jones – Absent

Chairman Halstead – None

There being no further business to come before the Board Chairman Halstead declared the meeting adjourned at 5:00 p.m.




________________________________				______________________________
Ryan Halstead, Chairman	       Leann Neilson, Clerk of the Board 

